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                                                                                                       DRAFT 

 
Minutes of the AGM held on Thursday 8th November 2018 

Inshes Church, Inverness  
 

1. Welcome  

Jon welcomed everyone to the meeting and reminded everyone that although he 

would make reference to our current situation the subject of this meeting is the review 

of 2017/2018, up to the end of March this year. From that date we had been forced to 

implement a much smaller structure, with staff retained on a temporary basis with 

reduced terms and conditions. 

 

2. Present & Apologies 

Members present: Jon King, Lisa Law, Chris Evans, Michael Bedard, Mairi Hill, Mags 

MacDonald, John Gallon, Dan Windsor, Evelyn Robbie, Alan Macpherson, Fraser 

Reid, Stephen Wiseman, Margo Neilly, Neil Moodie, Alan Bithell, Brian Gordon, Marie 

Gordon and Bill Cook (via SKYPE), Margaret Macdonald, Michael Bedard and Margo 

Neilly. 

 Apologies 

 Apologies were received from Sheilis Mackay. Fiona Sutherland, Graham Morgan, 

Lynda Thomson (NHS,) Rhona MacLeod, Joanna Higgs and Marion MacLennan 

 In attendance 

 Ken Porter, Sue Lyons, Marina Patience, Becky Giles and Christine Fletcher. 

 

3. Minutes of the AGM held on Wednesday 18th October 2017 

 There were two minor spelling/ typo amendments to the first line of item 2.  The 

minutes were then proposed as a correct record by Mags MacDonald and seconded 

by Stephen Wiseman. 

 

4. Chairpersons report – Jon King 

Jon circulated a full report (appended). In summary he highlighted the very negative 

impact on SPIRIT and all of our activities of the continuing failure of NHS Highland to 

honour their own timetable of commitment to address the matter of future funding for 

Advocacy. Sadly much of our effort over the second half of the year (from September 

to March) had been expended on preparing for potential closure, and as it turned out 

the downsizing of our operations and staff group.  He paid tribute to the hard work and 

continuing commitment of our staff and board members in these circumstances.   

Jon noted the negative impact on our members of the uncertainty about the future of 

HUG, People First Highland and SPEAK.  
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Jon advised the meeting that only last week we had received a letter extending our 

funding for another three months to end June 2019, and telling us that there would be 

a competitive tender for advocacy, but that the detail would not be agreed by the 

board until the end of January 2019.  

There was a short discussion as members expressed their frustration at our position, 

and sought clarification on our understanding of what NHS Highland was planning to 

do about securing the availability of the independent collective advocacy to which it 

has committed in the Independent Advocacy Plan. Anger was expressed from the floor 

that the “No Redundancy” policy of NHS meant that the 3rd sector was bearing the 

brunt of the cuts. 

  

5. Treasurer’s Report – Lisa Law 

Lisa presented the Financial Statements as reviewed by D Palombo MA (Hons) 

C.C.from Ritsons, and answered several questions for clarification. The major issue is 

that the accounts confirm that we have as anticipated gone into the new financial year 

with almost no unrestricted reserves.  

 

6. Adoption of the Annual Accounts  

These were adopted - proposed by Bill Cook and seconded by Alan Bithell. 

 

7. Appointment of Accountant for 2018-2019 

In exploring options for cost cutting the board had identified that the fees charged to 

another advocacy charity were lower, however given the uncertainty about our future 

and the fact that Ritsons understand our business and systems it was agreed that this 

was not the time to change accountants. Ritsons are therefore appointed, proposed by 

Jon King, seconded by Margo Neilly 

 

8. Board motions 

8.1 Proposed Increase of Board membership to include SPEAK  

Agreed 15 for, 0 against, 0 abstentions 

8.2 Inclusion in constitution of detail re Advisory Groups 

Agreed 14 for, 1 against, 0 abstentions 

 

9. Election of Board of Directors 

Jon King was the only Director due to stand down. Jon agreed to offer himself for re-

appointment but only for 1 more year. The meeting voted unanimously to approve his 

appointment, proposed by Margo Neilly, seconded by Chris Evans. 

 

10. AOCB 

 There was no other business, but Jon closed the meeting by drawing attention to the 

formal launch of Graham Morgan’s book in Inverness on 25th November. 

 


