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Some light on the 

horizon 

By now, most HUG members will have 

learned that SPIRIT Advocacy has managed to secure NHS 

Highland funding until March 2019, that this coming year will 

bring a review of that funding for ourselves and some 200 

other third sector health and care-related organisations, 

and that we’ve had to adjust our staffing arrangements 

quite dramatically to ensure our survival in the coming year. 

A major task ahead for us will be re-think our priorities and 

also manage the expectations of our staff, members and 

our NHS commissioners.  A copy of the open letter written 

by our chair Jon King follows. 

 

 

 

Open letter from SPIRIT Advocacy Chair 

I am writing this to give a short summary of our situation 

because I know there are so many people concerned to 

know what is going on. We do face challenges, but the 

good news is that SPIRIT, HUG, People First Highland and 

SPEAK are well placed to carry on supporting our members 

(present and future) to continue the important work we all 

do.

HUG BULLETIN 
Celebrating our collective voice across the Highlands, Islands and beyond... 

 

      

 

Who can join HUG? 

Membership of HUG is open 

to anyone who has 

experienced mental ill health 

and lives in the Highlands. 

For further information and 

an application form please 

contact us at: 

HUG  

(Action for Mental Health), 

Cromwell Villa, 23 Lotland 

Street, Inverness IV1 1ST  

Tel:  01463 719366 

hug@spiritadvocacy.org.uk 

www.spiritadvocacy.org.uk 

visit us on Facebook 

@HUGActionforMentalHealth 

Your views - Our news 

Please continue to send your 

news, views and dates for the 

diary to the address above. 

Please send submissions for 

the next bulletin to 

hugeditor@spiritadvocacy.org.uk 

by Thursday 3rd May 2018 or 

post to the HUG office. 

 

Editor-in-Chief Ken Porter 

 

 

mailto:hug@spiritadvocacy.org.uk
mailto:hugeditor@spiritadvocacy.org.uk
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 The last six months have been 

particularly challenging for SPIRIT and the 

many other organisations which depend on 

NHS Highland funding to support their work, 

but we now have their commitment to 

continue funding us until the end of March 

2019. This will be at the same level which 

was agreed almost seven years ago and, 

although welcome, is much less than the 

level of spend which we have managed to 

sustain for the last few years. We have now 

exhausted our reserves and can no longer 

afford to supplement our NHS income. 

There is no certainty about what funds 

we might expect in following years if any, 

but we are working with many other 3rd 

sector organisations to influence the NHS 

planned commissioning review, and we are 

also meeting with the other Highland 

independent advocacy groups to look at 

how we can best secure the future of what 

we do. 

The SPIRIT board has worked hard over 

the last few months to find the best way to 

support our members and hold on to as 

many as possible of our staff given the limits 

on our funding and the inevitable 

uncertainties which we face. Arguably our 

most important resource is our staff, but 

they are also our greatest cost so we have 

had to make changes: we have now 

ended the contracts of all staff from the 

end of this month and created 7 

replacement jobs, all of which will work 

across all aspects of SPIRIT work; HUG, 

People First Highland and SPEAK.  These 

new jobs are all temporary for 1 year and 

part time (17.5 hours per week). They are 

also at reduced hourly rates, with reduced 

employer pension contributions. I am 

delighted that despite these cuts Ken, 

Marina, Marion, Christine, Joanna, Sue and 

Becky have all agreed to stay with us.  

Emma’s contract runs to the end of May 

but Christine is working to persuade NHS 

Highland to extend the separate funding of 

this role for at least another year.   

Over the next few weeks the staff will be 

working with Ken and the respective 

advisory groups on the preparation of their 

work plans for the coming year. This will also 

include a review of our opening hours, 

holiday arrangements etc.  

Chris is retiring at the end of March and 

we will no longer be employing Graham, 

however both have said that they want to 

continue to work with us as volunteers and 

we look forward to their continuing 

important contribution. In the meantime, I 

want to put on record our heartfelt thanks 

for the massive contribution both have 

made to SPIRIT & HUG. They are an 

example and inspiration to us all. 

Jon King, 28th February 2018 

 

Hello everyone, 

This is my last entry to the newsletter as a 

part time worker with HUG. For the last two 

years since stopping being a manager I 

have been a special advisor. But that stops 

at the end of the month.  

After that I will turn into a 

volunteer. I am quite looking 

forward to it.  I started off all my 
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work in mental health as a volunteer and 

look forward to the feeling of being a 

proper part of HUG again. Not that being a 

worker was a not proper part!! But it will feel 

sort of liberating. 

I am not sure what I will end up doing. If 

any of you who know me have any ideas 

about what you might like me to do then 

do email me at the SPIRIT address. I expect I 

will continue to try to raise the profile of 

HUG down here in Argyll and the Central 

Belt and do the occasional speech and 

maybe write up some reports that I haven’t 

yet had time to do. 

I’m trying to think of HUG news since last I 

wrote. I was filmed by the BBC talking 

about my experience of the last 30 years of 

Community Care. Quite a weird 

experience. It also made me think: I think 

some of the ways services exist nowadays 

and some of the ways we are treated are 

not particularly good and will be saying 

that in National speech in a few weeks’ 

time. But when I think back to thirty years 

ago when a hospital ward was a dormitory 

of beds crammed next to each other, 

where there were holes in the walls of the 

ward and broken chairs and windows in 

one of the rooms of the ward. That we had 

group sessions where we all piled into a 

large empty room and sat in a circle with 

nurses standing at the edges and the 

psychiatrist at the front, to whom we were 

expected to shout out questions about our 

treatment in front of everyone else. When 

we had to line up for our medication and 

some patients in the hospital had not been 

out of the grounds in decades and there 

were almost no community services then 

maybe we have actually moved on in 

some positive ways since then. 

I finished my BBC interview being filmed 

directly after I lost my tribunal yet again for 

my compulsory community treatment 

order. It can be confusing the mixed 

reactions you can feel about such things 

and strange when, all along you have 

known what the outcome is likely to be, to 

feel just hollow and empty and jangly at 

the end of it all whilst at the same time 

knowing that losing a tribunal probably 

means my life will be much better than it 

would have been if I had won.  

I met Simon a few weeks ago from the 

EMPOWER project around research into an 

app and peer support and normal support 

with psychosis. It was a very enjoyable 

meeting and made me think how many 

possibilities there could be for better 

treatment in the future if we only had the 

resources and maybe also the vision. 

I sometimes witter with HUG members 

and staff. I love doing that. Keeps me 

focused and connected with some lovely 

people, restores my faith in what we are 

trying to do and how most people 

whatever their problems tend to be an 

absolute pleasure to know. 

I’m being filmed by VOX in a few days 

time on experiences both positive and 

negative of empathy and kindness – now 

that will be good – the more I think about it 

the more I think it should be a feature 

length film! 
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Well I should be in Highland in May, 

hopefully in Inverness, Skye and Ullapool. 

Maybe I will catch up with some of you 

then. 

I now have two weeks off from my work 

with the Mental Welfare Commission, apart 

from optimistically hoping to sand our sitting 

room floor, I will settle down to revisiting the 

book I have written about falling in love 

during a year on Community Treatment 

Order. I must try to remember what I have 

written as the editor is coming over for a 

concentrated two days of editing …. Wish 

me luck!!!!! 

Graham Morgan 

 

 

 

Scottish Government strategies and 

consultations 

 

We would take this opportunity to remind 

you of the Scottish Government’s 

Consultation on their Social Isolation and 

Loneliness Strategy - ‘A Connected 

Scotland: Tackling social isolation and 

loneliness and building stronger social 

connections’, and encourage you to 

submit a response by the deadline of the 

27th of April 

- https://consult.gov.scot/equality-

unit/connected-scotland/consultation/ 

 

 

 

 

 

 

SPEAK – Youth Philanthropy Initiative 

Some fantastic news from Becky and 

Portree High School YPI team. 

Schools throughout Highland have been 

participating in YPI Scotland which is a 

youth led programme whereby student 

teams choose and represent the charity 

they care most about with the aim of 

securing a £3,000 YPI grant for their charity. 

We are absolutely delighted to let you 

know that the team of 3rd year students 

from Portree High were successful in their 

representation of HUG.  The team of six 

youngsters (Murdo, Selena, Andrew, 

Charlie, Sara and Seamas) presented at 

different stages in order to reach the semi-

final with the final five groups presenting to 

a panel of judges. 

The next step is setting up a SPEAK group 

and embarking on awareness raising within 

Skye. 

Well done to all involved. 

 

 

https://consult.gov.scot/equality-unit/connected-scotland/consultation/
https://consult.gov.scot/equality-unit/connected-scotland/consultation/
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We’ve had a fantastic few months of hectic 

HUG activity since the Christmas / New 

Year break – here are some highlights: 

 

• We participated in the National Rural 

Mental Health Forum’s ‘Building Resilience 

Together’ conference in Strathpeffer in 

January - focused on raising the profile of 

wellbeing and resilience in the workplace 

and to empower local communities to 

tackle 

inequality 

and 

isolation. 

www.ruralwellbeing.org 

 

• Our Thursday think-ins covered a whole 

range of topics and research, including 

with the Poverty Alliance; with NHS 

Highland on the subject of Discharge 

Planning at New Craigs; and with Police 

Scotland, discussing their ‘Keep safe 

campaign in Highland (see below). 

 

• Police Sergeant Judy Hill from Police 

Scotland and Rosemary Mackinnon, 

Equality Officer at Highland Council 

joined HUG and Serenity members for our 

busiest ever think-in. 

Sergeant Hill updated 

everyone on the start of 

the Keep Safe initiative 

in Highland. The Keep 

Safe campaign is run by 

the ‘I Am Me’ organisation 

working in partnership with Police 

Scotland. I Am Me is based in Renfrew 

and aims to raise awareness of disability, 

bullying exclusion and hate crime. Keep 

Safe is one of their projects which works 

with a network of businesses such as 

shops, libraries and cafes who agree to 

make their premises a ‘Keep Safe’ place 

for people to go if they feel frightened, 

distressed or are the victim of crime when 

out in the community. It is now being 

rolled out in areas of Highland and Sgt Hill 

has responsibility for this. 

http://www.iammescotland.co.uk/keep-

safe/about-keep-safe/  

 

• In late February, Joanna and several of 

our members participated in a week-long 

(and we’re told gruelling) Rapid Process 

Improvement Workshop with senior 

managers and clinicians at New Craigs 

Hospital - helping to radically redesign 

their admissions and discharges 

processes, and cut out inefficiencies. 

Thanks to all who participated - fantastic 

work! 

 

• Also in February, HUG members 

contributed to the Scottish Recovery 

Network’s Inverness networking event, 

aimed at bringing people together 

around recovery, seeking-out and 

highlighting good practice and 

innovation, and developing opportunities 

for collaboration. 

 

• HUG plays a strong role in the Inclusion 

Scotland advisory group. Inclusion 

Scotland is a ‘Disabled People’s 

Organisation’ 

(DPO) – led by 

disabled people 

themselves.  

Its mission is to 

achieve positive changes to policy and 

practice, so that disabled people are fully 

included throughout all Scottish society as 

equal citizens. It does this by influencing 

http://www.ruralwellbeing.org/
http://www.iammescotland.co.uk/keep-safe/about-keep-safe/
http://www.iammescotland.co.uk/keep-safe/about-keep-safe/
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decision-makers, supporting disabled 

people to be decision-makers themselves, 

and developing capacity, awareness 

and engagement. In March, we worked 

with Inclusion Scotland and the Scottish 

Community Development Centre to look 

at a new ‘Participation Request’ proposal 

from the Scottish Government - part of 

the Community Empowerment (Scotland) 

Act.  

https://beta.gov.scot/policies/community

-empowerment/participation-requests/ 

 

•  We met with other similar organisations in 

a meeting of the Highland Third Sector 

Interface - to look at a common 

approach to dealing with our funding 

challenges. 

 

• And, of course, HUG was brought in early 

into the planning stages for a proposed 

‘Recovery College’ 

to be centred 

around the Centre 

for Mental Health 

Recovery in Bruce 

Gardens. In late 

February, a busy day of planning took 

place at the Centre for Health Science in 

Raigmore campus. The aim of the day 

was to tell people about what a Mental 

Health Recovery College is, and to gauge 

if there was sufficient interest to establish 

one in Inverness. There most certainly was!  

 

The Inverness college might be based on 

similar models elsewhere, such as this one 

in Southampton: 

http://www.southernhealth.nhs.uk/health-

and-wellbeing/recovery/college/   

The core idea is that courses should be 

both planned and delivered by a 

partnership of service users and health 

professionals - and that it should be there 

for everyone, including families and 

carers. Of course, many were quick to 

point out that it shouldn’t just be 

something for the inner Moray Firth area; 

that this excellent idea should be 

considered, from its outset, for all of 

Highland; and that it should be properly 

funded from its outset. 

 

Scottish Government - Engagement Process of 

the Draft Suicide Prevention Action Plan 2018 

 
Every life matters and everyone has a role to 

play in suicide prevention. The impact of suicide 

on families, friends and communities is 

devastating and has long lasting 

consequences. 

Scotland's existing Suicide Prevention 

Strategy covered the period 2013-16 and set 

out a range of commitments under 5 broad 

themes: Responding to people in distress; 

Talking about suicide; Improving the NHS 

response to suicide; Developing the evidence 

base; and Supporting change and 

improvement. 

The Scottish Government is seeking views on 

themes and draft actions for possible inclusion in 

a new Suicide Prevention Action Plan aimed at 

continuing the downward trend in suicides in 

Scotland. The themes and draft actions have 

been published in an engagement paper on 8 

March 2018, and have arisen from discussions 

with a wide range of stakeholders, including 

people with lived experience, over the past few 

months.   

Further details, and a link to the consultation, 

can be found at: 

https://consult.gov.scot/mental-health-

unit/suicide-prevention/ 

 

https://beta.gov.scot/policies/community-empowerment/participation-requests/
https://beta.gov.scot/policies/community-empowerment/participation-requests/
http://www.southernhealth.nhs.uk/health-and-wellbeing/recovery/college/
http://www.southernhealth.nhs.uk/health-and-wellbeing/recovery/college/
https://consult.gov.scot/mental-health-unit/suicide-prevention/
https://consult.gov.scot/mental-health-unit/suicide-prevention/
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 Inclusion Scotland 

On 6th March, HUG was represented at 

the Inclusion Scotland event which looked 

at the UN Convention of Human Rights of 

Persons with Disabilities.  

The United Nations Convention on the 

Rights of Persons with Disabilities (CRPD) is 

an international human rights agreement 

that the UK has signed up to. This 

agreement sets out what countries have to 

do to make sure that disabled people have 

the same rights as everyone else. Every four 

years, a United Nations (UN) Disability 

Committee reviews how well the UK is 

performing on disability rights. 

In August 2017, the UN Disability 

Committee reviewed the UK’s performance 

for the first time. Disabled people, national 

human rights organisations and the UK and 

devolved governments all gave evidence 

to the UN Disability Committee. 

After hearing this evidence the UN 

Committee decided how well it thinks the 

UK is performing on disability rights and 

made recommendations for action. The 

Committee published its report in October 

2017 

The event in Inverness was hampered by 

the IT as we couldn’t get a stable 

connection to take part in the video link to 

Edinburgh. However, we were well served 

by John Beaton, Bill Scott and others who 

were well able to go through issues around 

the report and a general discussion on a 

human rights approach to disability rights.  

 

 

After lunch we spent some time in 

Workshops, HUG were represented in the 

Disability and Employment workshop with 

some prepresentatives of other third sector 

organisations.  

We were able to share the information 

we had gathered at the Think in in February 

when Twimukye came and spoke to us 

about employment. As part of this session 

we identified actions which needed to be 

carried out in order to improve both the 

experiences and the prospects of disabled 

people looking for work and those who are 

already in work. These included more 

flexibility in hours to cope with fluctuating 

conditions, Mental Health First Aid 

becoming mandatory in workplaces, a 

recognition of the role of volunteering as 

preparation for work, better support for line 

managers so that people don’t feel 

“managed out of the door” and many 

other points.  We considered how some of 

these things might be achieved through a 

mix of legislation and awareness raising and 

where the responsibility lies. 

This was a worthwhile event and we 

were able to contribute significantly to the 

discussions and the points we raised will be 

taken forward by Inclusion Scotland in the 

work they are continuing to do on the UN 

Convention on the Rights of Persons with 

Disabilities. 

You can find more out about this work 

on the Inclusion Scotland website -  

http://inclusionscotland.org/ 

Sue Lyons 

 

http://inclusionscotland.org/
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News from the West 

With my contract finishing at the end of 

March it has been hard at times coming to 

terms with retirement. I have had since 

September to consider what I may do – 

after almost 22 years as a HUG member 

and HUG being a huge part of my life it has 

been difficult to reflect and plan for the 

future. However, word gets around! A 

conversation in December has led to me 

becoming a Committee Member and 

Trustee for Ewen’s Room! Local for once! I 

will have more time to devote to VoX, 

Advocacy Highland and also Highland 

Senior Citizen’s Network (having finally 

completed the application!). Some of the 

Mental Health Scottish Patient Safety 

Programme work will be on–going for a 

while. The wilderness around the house may 

become a little tidier (if the weather ever 

improves!). Then there’s cooking and more 

time on the boat. But I will really miss 

meeting and working with HUG members 

and various health and social work 

professionals I’ve known for many, many 

years. 

By the time you receive this the VoX 

Winter Meeting (Feb 26th) will have taken 

place. At the last Lochaber Mental Health 

and Well Being Networking Meeting we 

had an interesting presentation from 

Stephen Wiseman, an input from the 

Lochaber Community Health Team, Hugh 

Asher from Ewen’s Room spoke about the 

launch of a “Befriending” Helpline. Other 

Third Sector organisations were there – and 

it was good that Tina from ACUMEN made 

it. I am working with an organisation who 

may be able continue with the group – and 

also considering whether there is another 

“Market Place” event which was so 

successful last year. Depends on a small 

amount of funding being found!!! 

There is some very interesting work taking 

place re the “Lochaber Health and Social 

Care Redesign” – which includes a capital 

project to replace the Belford Hospital. 

Inclusion of a Place of Safety/safe place is 

the particular issue I raise. Another huge 

local issue (but applies all across Highland 

in my opinion) is residential and other care 

for older people. 

Graham gave the introduction at a Rural 

Well Being Conference in Strathpeffer, and 

was one of group who met with the Minister 

for Mental Health Maureen Watt. Really 

interesting to catch up with a lot of people I 

didn’t expect to be there…plus opportunity 

to chat with Maree Todd MSP – in particular 

about young people’s mental health and 

inclusion in Curriculum for Excellence. 

I’m not sure how to conclude this item – 

except to say I do hope I can still keep in 

touch with some of you…..as I was once 

told by my then Consultant “You are a 

People Person”.  Isolation and loss is 

something I don’t easily cope with – so I will 

really appreciate being able to get along 

to Ewen’s Room more often. Perhaps get 

my knitting out again and contribute to the 

book and chat group requiring me to read 

the books I get from the library - often on 

extended loans!!!(being an OAP means 

you’re not fined – at present!) 
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A recent holiday was a good break – 

interesting weather in the Algarve – wet 

windy and stormy. Parts of the sandy 

beaches washed away. They had been 

worried about lack of rain – officially a 

draught. Has now been at least 3 weeks 

rain – hopefully replenished supplies for the 

tourist season. Left Glasgow in snow – 

returned in light snow! 

Working on my return has included 

meetings at Cothrom Lochaber (Support in 

Mind). Also attended Transport Forum Bus 

User group – reminding me that using the 

bus is extremely difficult in rural areas to 

meet times for appointments and other 

involvement /engagement. Happened to 

get into conversation with a couple of 

people involved in the Men’s Shed in Fort 

William – who are assisting the setting up of 

one in Strontian. Had the opportunity to 

catch up with a HUG member who I have 

known for years – but again due to 

transport and other issues have rarely seen. 

Really good to hear her enthusiasm. 

April 3rd is the date for the next North and 

West Operations Group Meeting. Hopefully 

there will be sufficient people for it to take 

place – currently there will be HUG input 

from Lochaber and Skye. 

Chris Evans 

 

 

 

 

 

 

 

Having a SMHAF-ing time!  

  Every year HUG Action for Mental 

Health has taken part in the Scottish Mental 

Health Arts and Film Festival (SMHAFF 

Highland) and last October was as much 

fun, hard work and confidence-building as 

usual.  Our contributions to the 2017 splash 

of writings, singing, performing, films, 

painting and lots of other forms of arts to 

raise awareness of life with mental illness, 

recovery and challenging stigma were well 

attended and received many 

compliments.   

  HUG made lots of new friends and 

enthusiasts and attracted several new 

voices to our membership.  All in all, 

another successful year done on a 

shoestring! Many thanks to all the people 

out there who provided us with the 

financial support and service in kind to let 

us get this show on the road.   

   HUG presented at several events.  We 

worked with a few other Highland Groups 

to produce a variety of things.  With 

Serenity and Befrienders Highland, we 

made a giggle of a film about finding our 

different ways of coping with the loneliness 

of mental illness through singing and 

getting together, and sharing the messages 

in a couple of songs.  We worked with Paul 

Shanks from UHI and Highland Lit for weeks 

at our writing group and produced a 

wonderful booklet with our poems and 

short stories.  And we did some live 

performances of the songs in our film.  A 

film night at Eden Court saw us hosting the 

showing of ‘Eternal Sunshine of a Spotless 
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Mind’ followed by a talk and Q n A with 

Serenity and People First Highland.  Several 

of our members had paintings and craft 

work showing at Eden Court and at The 

Bikeshed as usual.   And Grand Centre 

piece at Eden Court, a huge print of Bear 

HUGs for You, by Michael Forbes, loaned to 

HUG for the entirety of the Festival.   

  Now it’s time to get ready for the next 

one, SMHAF Highland 18, and this year the 

festival has changed.   

  First it has been moved (from October) 

to May.  Second we have lost an ‘F’ and 

we are now Scottish Mental Health Arts 

Festival, SMHAF, recognising that Film is an 

art like all the other styles we have of 

presenting our stories and illustrations of our 

lives.  

Send me your ideas for events in your 

local area, I’d be delighted to help make 

them come to fruition.   

Let me know what you would like to 

contribute to an exhibition in your local 

area, painting, photograph, short story, 

poem, whittling, sculpture, knitting, 

anything!   

We are only just getting started and we 

have a very short time ahead before May 

but we would love as many people as 

possible and as far and wide over Highland 

as possible to be involved and sharing the 

HUG messages we have held dear in our 

22-year tradition.   

Please get in touch with any questions, 

ideas, hopes, offers and that amazing 

enthusiasm that we see every year!  It is 

always wonderful at the end of every 

festival when people find themselves 

amazed at what they could produce.   

Give it a try.    Contact Joanna by email – 

jhiggs@spiritadvocacy.org.uk or by phone 

07923 006 335  

Joanna Higgs 

 

SMHAF Display at Eden Court 

We have had word there is space for 

HUG to display two pieces of art at Eden 

Court (limited as there is only a small 

allocation to SMHAF overall).  The theme 

this year is BEGINNINGS.  Artwork should be 

up to A3 in size on flat paper or card – 

frames will be supplied for displaying.  

Please submit your entry to us at HUG by 

22nd April 2018.  Two pieces will be 

selected for display at Eden Court with all 

others being displayed at the Bike Shed, 

Merkinch. 

Please share with members who don’t 

use facebook or the website. 

 

 

SFLM 

Doctors love labels 

Its plain to see 

Like BPD and PTSD.. 

They pass out letters 

Without telling more 

Your half hour's up... 

Now there's the door. 

Throw a label but nothing about 

Got to use Google to find shit out. 

But I'm more than a label, can't you see? 

Look up from my notes 

And for once...see me. 

Haylei Duncan 

mailto:jhiggs@spiritadvocacy.org.uk

