
Open letter from Jon King, the chair of SPIRIT Advocacy 

I am writing this to give a short summary of our situation because I know there are so 

many people concerned to know what is going on. We do face challenges, but the 

good news is that SPIRIT, HUG, People First Highland and SPEAK are well placed 

to carry on supporting our members (present and future) to continue the important 

work we all do. 

 The last six months have been particularly challenging for SPIRIT and the many 

other organisations which depend on NHS Highland funding to support their work, 

but we now have their commitment to continue funding us until the end of March 

2019. This will be at the same level which was agreed almost 7 years ago and 

although welcome is much less than the level of spend which we have managed to 

sustain for the last few years. We have now exhausted our reserves and can no 

longer afford to supplement our NHS income. 

There is no certainty about what funds we might expect in following years if any, but 

we are working with many other 3rd sector organisations to influence the NHS 

planned commissioning review, and we are also meeting with the other Highland 

independent advocacy groups to look at how we can best secure the future of what 

we do. 

The SPIRIT board has worked hard over the last few months to find the best way to 

support our members and hold on to as many as possible of our staff given the limits 

on our funding and the inevitable uncertainties which we face. Arguably our most 

important resource is our staff, but they are also our greatest cost so we have had to 

make changes: we have now ended the contracts of all staff from the end of this 

month and created 7 replacement jobs, all of which will work across all aspects of 

SPIRIT work; HUG, People First Highland and SPEAK.  These new jobs are all 

temporary for 1 year and part time (17.5 hours per week). They are also at reduced 

hourly rates, with reduced employer pension contributions. I am delighted that 

despite these cuts Ken, Marina, Marion, Christine, Joanna, Sue and Becky have all 

agreed to stay with us.  

Emma’s contract runs to the end of May but Christine is working to persuade NHS 

Highland to extend the separate funding of this role for at least another year.   

Over the next few weeks the staff will be working with Ken and the respective 

advisory groups on the preparation of their work plans for the coming year. This will 

also include a review of our opening hours, holiday arrangements etc.  

Chris is retiring at the end of March and we will no longer be employing Graham, 

however both have said that they want to continue to work with us as volunteers and 

we look forward to their continuing important contribution. In the meantime I want to 

put on record our heartfelt thanks for the massive contribution both have made to 

SPIRIT & HUG. They are an example and inspiration to us all. 

Jon King, 28th February 2018. 


