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SPIRIT Advocacy Child Protection Policy  
 
Statement 
All organisations have a duty of care for the children for whom they provide activities or 
services. SPIRIT Advocacy is committed to practices that protect children from harm and 
treat them with respect.  
 
SPIRIT Advocacy will seek to implement its policy on child protection by: 

 Ensuring that all staff who have regular, direct and unsupervised contact with 
children are carefully selected, including appropriate checks with CRBS and 
Disclosure Scotland and at least two written references. Staff will be trained and 
accredited where necessary. 

 Ensuring that all our contractors who have regular, direct and unsupervised 
contact with children have effective policies and procedures in place on child 
protection. 

 Ensuring that organisations that apply for support for programmes that include 
children (funding or premises) have effective policies and procedures in place on 
child protection. 

 Ensuring that there is a clear complaints procedure in place that can be used if 
there are any concerns. 

 Sharing information about concerns with appropriate agencies that need to know 
and involving parents/carers and children appropriately. 

 
Scope 

SPIRIT Advocacy will comply with the Children (Scotland) Act 1995 and the Protection of 
Children (Scotland) Act 2003. 
 
For the purposes of the policy a child is anyone under the age of 18 years unless 

otherwise directed by the respective local authority. 
For the purposes of the policy a member of staff covers employees including sessional 
and temporary staff, directors and volunteers, work experience placements and trainees. 
This policy applies to all staff regardless of whether or not they have regular contact with 
children. 
This policy should be read in conjunction with SPIRIT Advocacy’s: 
 
• Equalities Policies 
• Complaints Policy 
• Disciplinary and Grievance Policies 
• Data Protection Policy 
• Recruitment of Ex-Offenders Policy Statement 
• Whistleblowing Policy 
• Health and Safety Policies 
 
Legislative Background and Guidance 

Children (Scotland) Act 1995 – the primary legislation for the protection of children in 
emergencies. 
Criminal Procedure (Scotland) Act 1995 – Schedule 1 lists of offences against children. 
 
Protection of Children (Scotland) Act 2003 – mandatory for all organisations working with 
children to register for Disclosure Checks and to report related concerns regarding staff. 
Protecting Children and Young People – The Charter (2004) 
Protecting Children and Young People – Framework for Standards (2004) 
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Procedures 

These procedures seek to ensure that all staff have a clear understanding of their 
responsibilities when working with children. The aims of these procedures are to ensure 
that staff: 
 

 Recognise the signs of child abuse and what appropriate course of action should be 
taken in the circumstances. 

 Understand the potential risk to themselves and ensure that good practice is 
adhered to at all times (code of good practice). 

 Recognise signs of improper behaviour from other staff and report it to the 
appropriate senior staff member at the earliest opportunity. 

 
What is child abuse? 

The Highland Child Protection Committee defines five main forms of child abuse and 
neglect. (Appendix A details these more fully): 
 
1. Physical injury 

Actual or attempted physical injury to a child, under the age of 18 years, including the 
administration of toxic substances, where there is definite knowledge, or reasonable 
suspicion, that the injury was inflicted or knowingly not prevented. 
2. Emotional abuse 

Failure to provide for the child’s basic emotional needs such as to have a severe effect on 
the behaviour and development of the child. 
3. Sexual abuse 
Any child below the age of 18 years may be deemed to have been sexually abused when 
any person(s), by design or neglect, exploits the child, directly or indirectly, in any activity 
intended to lead to the sexual arousal or other forms of gratification of that person or any 
other person(s), including organised networks. This definition holds whether or not there 
has been genital contact and whether or not the child is said to have initiated the 
behaviour. 
4. Physical Neglect 

This occurs when a child’s essential needs are not met and this is likely to cause 
impairment to physical health and development. Such needs include food, clothing, 
cleanliness, shelter and warmth. 
5. Non-organic failure to thrive 

Children who significantly fail to reach normal growth and developmental milestones (i.e. 
physical growth, weight, motor, social and intellectual development), where physical and 
genetic reasons have been medically eliminated and diagnosis of non-organic failure to 
thrive has been established. Factors affecting a diagnosis may include inappropriate 
relationships between the carers and child, especially at meal times, for instance, 
constantly withholding food as a punishment and whether there is enough or suitable food 
for the child. 
 
Recognising the Signs of Potential Child Abuse 
This is not always easy and it is not the responsibility of members of staff to decide 
whether or not abuse has taken place, or if a child is at significant risk. However 
staff do have a responsibility to report promptly if they have any concerns.  
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Indications that a child is being abused include: 

 Unexplained or suspicious injuries such as bruises, cuts and burns particularly if 
situated on parts of the body not normally prone to such injuries. 

 Injuries for which an explanation seems inconsistent 
 Fear of parents or carers being approached about such injuries. 
 Reluctance to get changed or e.g. wearing long sleeves in hot weather. 
 Flinching when touched or approached. 
 A failure to grow and thrive. 
 Difficulties in making friends. 
 Sudden or unexplained changes in behaviour. 
 Fear of being left with a specific person. 
 Sexually explicit behaviour. 
 Sudden loss of hair. 

 
This list is by no means definitive and it is important to remember that many children will 
exhibit some of these indicators at some time and the presence of one or more should not 
be taken as proof that abuse is occurring. It is crucial that members of staff realise that this 
is only a process of observation and that at no point should they actively seek out abuse or 
an abuser. The member of staff’s responsibility is to ensure that if they have concerns 
about the welfare of a child they must report it and never assume that others will do it. 
Appendix A provides more detail of signs and symptoms. 
 

Responding to allegations and suspicions of abuse 
For all types of responses it is vitally important to carefully record the details of an 
allegation or an incident regardless of whether or not the concerns are later shared with a 
statutory agency. An accurate record should be made of: 

 The date and time of the incident and/or disclosure. 
 The parties who were involved. 
 What was said and done by whom. 
 The full name of the person reporting and to whom they reported. 

 

Where appropriate: 
 Any action taken by SPIRIT Advocacy. 
 Reasons why there was no referral to a statutory agency. 

 

Responding to a child making an allegation of abuse against a member of 
staff/contractor 

Staff must: 
 Stay calm and listen carefully. 
 Find an appropriate, early opportunity to explain that it is likely that the information 

will need to be shared. Do not promise to keep secrets. 
 Allow the child to continue at their own pace. 
 Ask questions for clarification only and at all times avoid asking questions that 

suggest a particular answer (i.e. leading questions). 
 Reassure the child that they have done the right thing in telling you. 
 Follow the record keeping advice above. 
 Relay this information to the appropriate senior member of staff at the earliest 

opportunity. 
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Responding to suspicions that another member of staff may be abusing a child or 
not following the code of good practice 
Any member of staff who suspects that a colleague may be abusing children should act on 
their suspicions. These suspicions should be recorded and reported to the appropriate 
senior member of staff at the earliest opportunity. 
 
If the matter relates to poor practice the disciplinary procedure may be followed. 
 
If it relates to child abuse the matter will be referred by the appropriate senior member of 
staff to Social Services who may involve the Police and the member of staff will be 
suspended pending the outcome of an internal investigation into the allegations. 
 
SPIRIT Advocacy acknowledges that this is an extremely sensitive issue for staff and 
everyone working on its behalf. SPIRIT Advocacy will fully support and protect anyone 
who, in good faith, reports a concern that a colleague is or may be abusing a child. 
 
If a parent or a carer makes an allegation of child abuse by a member of staff 

These allegations should be recorded and reported to the appropriate senior member of 
staff at the earliest opportunity. These should not be processed through the normal 
complaint procedure. 
 
Confidentiality 
The legal principle that the welfare of the child is paramount means that the consideration 
of confidentiality that might apply to other situations within SPIRIT Advocacy should not be 
allowed to override the right of the child to be protected from harm. However, where 
possible every effort should be made to ensure that confidentiality is maintained for and by 
all concerned when an allegation is made and whilst it is being investigated. SPIRIT 
Advocacy will seek to balance protecting children from harm whilst protecting its staff from 
the risk of unfounded allegations. 
 
The role of SPIRIT Advocacy Board of Directors 

The SPIRIT Advocacy Board of Directors with lead responsibilities will be responsible for 
dealing with allegations and suspicions of child abuse concerning any member of staff in 
their section.  

 Receive and record information from members of staff, children, parents, or carers. 

 Assess the information promptly and carefully, clarifying or obtaining more 
information about the matter as appropriate. 

 Consult initially with Social Services to test out any uncertainties. 

 Make a formal referral to a statutory agency without delay, if necessary. 
 
Under no circumstance will SPIRIT Advocacy staff decide if a child has been 
abused. It is not our job to decide if a child has been abused - This is the task of 
Highland Council Social Work Services, which has the legal responsibility. However, 
it is our responsibility to report concerns appropriately. Staff should be aware of the 

local child protection network, the role of the Area Child Protection Committee and the 
existence of local child protection procedures. 
 
The Board of Directors / SPIRIT Advocacy Manager will also be responsible for dealing 
with any enquires from the media if an incident or allegation of child abuse arises. All staff 
should be clear that any media enquiries are to be directed to the SPIRIT Advocacy 
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Manager / Board of Directors and under no circumstances should any other response be 
given. 
 
Training 
All staff who regularly have direct and unsupervised contact with children are required to 
receive training to raise their awareness of child protection issues at their induction and at 
regular intervals throughout their employment at SPIRIT Advocacy. 
 
Code of Good Practice 

To help prevent abuse occurring and false allegations arising, the following basic 
guidelines will help safeguard both children and staff. 
 
You must: 
 Treat all children involved with SPIRIT Advocacy’s activities or services with dignity and 

respect. 
 Provide an example of good conduct you wish others to follow. 
 Challenge unacceptable behaviour, e.g. bullying and report all allegations/suspicions of 

abuse. 
 Supervise children at all times and abide by the staff to child ratios when undertaking 

any activities. For instance: 
 Staff should be aware of the following staff/children ratios when undertaking any 

activities: 
 
Children under 2:    1 member of staff to 3 children 
Children aged 3 – 8 years: 1 member of staff to 8 children 
Children over 8 years:   1 member of staff to 10 children 

 
You must not: 

 Spend unreasonable amounts of time alone with children away from others. 
 Take a child alone into a room with the door closed, unless there is an overriding reason 

to do so. 
 Children should only be taken alone in a vehicle in an emergency or with parental 

consent. If possible the child must be in the back seat of the vehicle. 
 Take children to your home. 
 Enter a house when a child is on their own. 
 Engage in rough physical games including horseplay. 
 Engage in sexually provocative games. 
 Allow or engage in inappropriate touching of any form. 
 Allow children who use inappropriate language to go unchallenged. 
 Let the allegations a child makes be ignored or go unrecorded. 
 Do things of an intimate nature for children without the full understanding and consent of 

the parents or carers. 
 
There may be exceptional circumstances where it is necessary to restrain a child to 
prevent them from damaging themselves or others. Only the minimum reasonable force 
necessary may be used. As well as informing the parents/carer as soon as possible, all 
incidents of physical restraint must be recorded on an incident form and the SPIRIT 
Advocacy Manager informed of these at the earliest opportunity. 
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If there is an allegation or suspicion of child abuse not concerning a member of 

staff? 
 

What to do 
 

 
 

You have concerns 

over a child’s welfare 

Discuss with your manager or senior manager 

as appropriate and within 24 hours if possible 

Still have 

concerns 

No longer have 

concerns 

You, with your Line Manager’s 
knowledge/support, refer to 
social services and follow-up in 

writing within 48 hours 

Social Services decide 
what to do 
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Appendix A 

 
Categories of Abuse and neglect  
Child 
Physical injury 

Actual or attempted physical injury to a child, under age of 18 years, including the 
administration of toxic substances, where there is definite knowledge, or reasonable 
suspicion, that the injury was inflicted or knowingly not prevented. Physical injury may 
include a serious incident or a series of minor incidents involving: 
 bruising 
 fractures 
 scratches 
 burns or scalds 
 deliberate poisoning 
 attempted drowning or smothering 
 serious risk of, or actual injuries resulting from, parental lifestyle before birth, for 

instance, substance abuse 
 unreasonable physical punishment 

 

 
Lessons from research – physical injury 
 
Physical abuse can lead to neurological damage, physical injuries, disability or even death. 
Harm may be caused by the abuse itself and the context for example if it takes place in a 
wider context of family conflict or domestic violence; or if it happens within an institution 
where there is a high level of obvious aggression. 
 

 
Physical Injury: some signs and symptoms 
 Accidental bruising: most commonly at places on the body where the bone is near to 

the skin. 
 Non-accidental:  present frequently on soft tissues i.e. soft parts of the check, 

buttocks, lower back, upper legs, neck, genitals, and mouth. 
 Burns:  these are always concerning except the most superficial ones that have 

clearly happened accidentally. 
 Bites:  adults who bite children will leave a larger mark, this must always be 

investigated. 
 
Sexual abuse 
Where a child is below the age of 18 years they may be deemed to have been sexually 
abused when any person(s), by design or neglect, exploits the child, directly or indirectly, 
in any activity intended to lead to the sexual arousal or other forms of gratification of that 
person or any other person(s), including organised networks. This definition holds whether 
or not there has been genital contact and whether or not the child is said to have initiated 
the behaviour. 
Sexual abuse may also include: 
 under-age pregnancies which may be a sign of sexual abuse 
 activities such as incest, rape, sodomy or intercourse with children 
 lewd and libidinous practices or behaviour aimed at children 
 indecent assault of children 
 taking indecent photographs of children; or 
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 encouraging children to become prostitutes or witness intercourse or pornographic 
materials. 

 Activities involving sexual exploitation, particularly between young people may be 
indicated by the presence of one or more of the following characteristics lack of 
consent; inequalities in terms of age, developmental stage or size; or actual or 
threatened force. 

 

 
Lessons from research - Sexual Abuse 
 
Disturbed behaviour including self-harm, inappropriate sexualized behaviour, sadness and 
depression, a drop in school performance and poor relationships have all been associated 
with sexual abuse. How severe the effect is depends on how long the abuse has gone on, 
the nature and the extent of the abuse and the age of the child. Other features also likely 
to increase the chance of a negative outcome for the child include: how premeditated the 
abuse is; the degree of threat; and, whether sadism and bizarre and unusual elements are 
involved. 
 
A child’s ability to cope with the experience of sexual abuse once recognised or revealed 
is strengthened by the support of a non-abusive adult carer who believes the child, helps 
the child understand the abuse and is able to offer help and protection. 
 
As a parent, discovering your child has been sexually abused can have a devastating 
effect, especially if this involves a relative or partner. Women who find themselves in this 
position experience a range of powerful emotions. Disbelief can often be the first 
understandable reaction. This is often followed by guilt and loss of confidence as a parent 
or carer. For some women the abuse of their child will arouse powerful feelings associated 
with their own experience. All this can be debilitating and highlights the importance of 
offering women support in their own right. Self-help groups can be a very effective means 
of helping women to help their children. 
 

 
 
Sexual Abuse: some signs and symptoms 

 Allegation by child 
 Behaviour of child  
 Sexual preoccupation and compulsive sexual behaviour (inappropriate age related 

sexual behaviour language ) 
 Suicide attempts/  self-mutilation 
 Physical signal symptoms 
 Refusal to participate in games/ swimming 
 Running away 

 
Emotional abuse 

Failure to provide for the child’s basic emotional needs such as to have a severe effect on 
the behaviour and development of the child. This may include situations where, as a result 
of persistent behaviour by the parents or carers, children are: 
 rejected, belittled or made scapegoats 
 inappropriately punished 
 denied opportunities for exploration, play and socialisation appropriate to their age 

and stage of development or encouraged to engage in antisocial behaviour 
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 put in a state of terror or extreme anxiety by the use of threats or practices designed 
to intimidate them 

 isolated from normal social experiences which prevent the child from forming 
friendships 

 
The exposure to domestic abuse within the family may produce one or more of the 
situations outlined above. Sustained or repeated abuse of this type is likely, in the longer 
term, to result in failures or disruptions of development of personality, inability to form 
secure relationships, and may also have an effect on intellectual development and 
educational achievements. 
 

 
Lessons from research - Emotional Abuse 
 
There is now increasing evidence that children suffer long-term harm if exposed to 
sustained criticism and have no experience of warmth or comfort coming from the carer. 
Mental health problems; problems with substance misuse and offending behaviour are 
often the result in adolescence and into adulthood. 
 

 
Emotional Abuse: some signs and symptoms 
 Severe behavioural problems 
 Inability to play /share/ show imagination with play 
 Excessive withdrawal or timidity 
 Excessive sadness / cheerfulness (trying to please) 
 Indiscriminate with affection 
 Failure to thrive 

 
Physical Neglect 
This occurs when a child’s essential needs are not met and this is likely to cause 
impairment to physical health and development. Such needs include food, clothing, 
cleanliness, shelter and warmth. A lack of appropriate care results in persistent or severe 
exposure, through negligence, to circumstances which endanger the child. Physical 
neglect may also include a failure to secure appropriate medical treatment for the child, or 
when an adult carer persistently pursues, or allows the child to follow, a lifestyle 
inappropriate to the child’s developmental needs or which jeopardises the child’s health. 
This category also covers children who are left on their own for long periods and do not 
receive enough stimulation or suffer sensory deprivation, especially in infancy. They may 
also not experience enough nurturing, or have many caregivers. 
 
 

 
Lessons from research - neglect including non-organic failure to thrive 
Severe neglect of young children is associated with major effects on growth and 
intellectual development. Constant neglect can lead to serious health and long-term 
development problems with social development relationships and educational progress. 
Neglect in some cases can result in physical disability and deformity and even death. 
 

 
 
Physical Neglect: some signs and symptoms 
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1. Medical needs: frequent infections which appear unending, untreated. 
2. Emotional needs: clingy, whingey, desperate for either attention or solitude. 
3. Stimulative needs: i.e. lack of language development ‘loves his videos’. 
4. Environmental needs: housing, finance, cleanliness of home. 
5. Nutritional needs: stealing and harbouring food, looking pale, no meal time routine, 

always without dinner money. 
6. Physical needs: clothing, shoes, coat, hygiene. 

 
Non-organic failure to thrive 
(Also known as Interactional Failure to Thrive or Faltering Growth) 
Children who significantly fail to reach normal growth and developmental milestones (i.e. 
physical growth, weight, motor, social and intellectual development), where physical and 
genetic reasons have been medically eliminated and diagnosis of non-organic failure to 
thrive has been established. Factors affecting a diagnosis may include inappropriate 
relationships between the carers and child, especially at meal times, for instance, 
constantly withholding food as a punishment and whether there is enough or suitable food 
for the child. In its chronic form, non-organic failure to thrive can result in the child suffering 
more serious illnesses, a reduced potential height and, with young children particularly, the 
results may be life-threatening over a relatively short period. 
 

Lessons from research – the effect abuse and neglect can have 
Abuse or neglect of children physically, emotionally or sexually over the long-term can 
have major effects on all aspects of their health and well-being including a profound effect 
on their self-image and esteem. This will affect their ability to make the most of life 
chances. It should be noted that the impact of emotional abuse and neglect is particularly 
damaging in infancy. Other factors may also have a bearing on the outcome of the child. 
The family background, the quality and the significance, or otherwise, of the relationship 
with carers. The child’s ability to be resilient, to cope and adapt is also important. This 
ability may also be influenced by the child’s social network. The way professionals 
intervene and respond can have a significant bearing on the outcome. 

 
Non organic failure to thrive: some signs and symptoms 

 The first signs are likely to be picked up by identifying a lack of parental care 
 Pale and listless 
 Unresponsive 
 Developmental delays 
 Repetitive behaviours, e.g. rocking backwards and forwards 

Warning signs can be picked up early in pregnancy 
 
 

 

 

 

 

 

 

Note – cross reference to Confidentiality Policy 


