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Chairman’s Report 2016-2017  

The year April 2016 to March 2017 was a year of consolidation and 

progress after the challenges and changes of the previous year. In this 

report I will also refer to the critical issue of future funding which faces us 

in the year from April 2018. 

 

Staffing 

Having created and recruited to fill three part time development worker 

posts for HUG (Chris, Sue and Heather), a development worker for all 

SPIRIT volunteer activity (Theresa), some additional clerical and admin 

and IT support (Marion) and created a trainee post for a SPEAK worker, 

we saw the benefit of the new staff in a rapid upturn of activity, including 

in areas remote from Inverness. Heather was not comfortable in the role 

of HUG Development Worker and following her resignation we quickly 

appointed Joanna, a HUG member who was already an active volunteer 

and Board member.  

 

People First Highland Learning Disability activities 

PFH under Christine’s leadership continued to work with members and 

others across Highland to support them in expressing their needs, 

challenging stigma and identifying their priorities for service development 

and changes to professionals and others. The two biggest pieces of 

work this year were: 

Self Directed Support People First activity focussed on partnership 

working with Cantraybridge and Health and Happiness to deliver training 

to professionals, potential users, families and the wider community on 

the implementation of Self Directed Support. This has included 

supporting PFH Highland members into paid employment on the project. 

Learning Disability user lead Negotiations with NHS Highland resulted 

in agreement to us employing a young person with LD as a “Lead User” 

to provide a focus for their user engagement. This half time post is fully 

funded by NHS Highland and the appointed worker Emma, has now 

joined our staff group.  

 
 

 



HUG/ Mental Health activities 

This year marked the 20th anniversary of the founding of HUG, and we 

celebrated this important milestone, including by coordinating the 

Highland contribution to the Scottish Mental Health Arts and Film 

Festival. Looking back at what had changed since HUG was founded 

cast a new light on positive progress, and negative changes. Focussing 

on these helped to inform our reappraisal of our priorities. Other 

activities this year have included: 

 

HUG RGU MHO Training The continuing involvement of HUG members 

in the professional development of specialist and non-specialist staff of 

the NHS and other agencies is critical to our work. Our involvement with 

Eden Court theatre and Robert Gordon University to train future Mental 

Health Officers remains one of our core activities.   

SeeMe review With Birchwood Highland we were involved in the SeeMe 

review of their 2015-16 projects, including the two HUG had involvement 

in: ‘Migrants Matter’ and Young people’s communication projects. Both 

were well-received in the context of wider Scottish SeeMe-funded 

projects. 

Regular branch meetings and “Think ins” After the reduced activity of 

last year it has been good to see these re-established as regular 

frequent engagement events, with increasing attendance and lively 

discussion. 

Supporting the “Serenity” BPD user group Sue worked throughout 

the year to successfully enable this to establish ground rules and 

operational policies. The group is now successfully self-managing with 

Sue offering arm’s length support if needed.  

SPEAK 
 
Despite the lack of external funding for this important aspect of our work 
we have managed from within our resources to continue to employ 
Becky, and she, supported by other staff and volunteers has kept 
SPEAK active, and through it to raise the profile of the needs of younger 
people. 
 
SPIRIT 
 
The hard work of Marina and Marion, looking after our office and 
administration, and developing our new online presence are a critical but 



often less obvious part of our success. Without their contributions we 
could not survive.  
Our Manager Ken continues to work far beyond the hours we pay him 
for and I would like to extend my gratitude to him for his essential 
contribution, and the way he calmly manages the very significant 
pressures of his role.  
 
Looking Forward 2017-2018  
 
Our AGM is once again taking place several months into the following 
financial year. As I write this report in October 2017 looking back over a 
successful past I am deeply concerned to have to report that the SPIRIT 
board has recently had to begin discussions with staff about contingency 
planning for downsizing or closure in 2018.  
The future of our core funding from NHS Highland on behalf of their 
partnership with Highland Council is we have been being told for the last 
three years linked to the new Advocacy Strategy. We have repeatedly 
been told that the process of engagement in advance of this strategy is 
imminent. We have just received a draft strategy for comment. For three 
years our ability to forward plan, and critically to attract additional 
funding from charitable trusts, has been compromised by the uncertainty 
over this strategy and consequent funding arrangement.  
 
Conclusion 
 
Once again SPIRIT has continued to deliver on its contracted 
responsibilities to the full satisfaction of funders, and to achieve 
consistently very high grading in evaluations from participants in all the 
events it has delivered or to which it has contributed.  
Our core contract with NHS Highland is such that we face continuing 

uncertainty about how any future financial support to advocacy and 

especially collective advocacy will be made available. Our current level 

of staffing and activity cannot continue beyond March 2018 unless we 

secure additional funding, and this must be our priority for the 

foreseeable future.  

 
 
Jonathan King, Chairman. 


