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Chairman’s report 

A little bit of history: 

When SPIRIT was established we agreed a three year Service Level 

Agreement jointly with Highland Council and NHS Highland, which gave 

us guaranteed income of circa £153,500 annually. As the agreement 

was entering year three we began asking at our quarterly monitoring 

meetings what arrangements might be in place for the potential renewal 

of this SLA.  

We were initially informed that a revised Highland Advocacy Strategy 

would be developed during the year (2014) and that it would set out 

commissioning intentions, process and timeline. In each of the following 

three years with no apparent progress towards the new strategy we, 

usually at the point the SLA was about to run out, were given a “roll 

forward” 1 year extension. 

In November 2017 NHS Highland published the new Advocacy Plan, but 

it contained no information on future commissioning arrangements. 

Despite increasingly urgent requests to NHS Highland, including to their 

Chief Executive and Board, we (as did most other 3rd sector 

organisations) only received a letter from the NHSH Chief Executive in 

December 2017 advising that a review of 3rd sector funding would be 

carried out to inform commissioning, for implementation from April 2019, 

and our existing contract would again be carried forward until then.  

 

2017-2018 

The year April 2017 to March 2018 was one of two halves, with 

continued progress and very high levels of activity giving way to the 

pressures of the uncertainty, followed by planning for reductions in 

service. The timing and delays in NHSH decision making resulted in the 

need for the SPIRIT board having to plan for and implement a significant 

restructure and downsizing of our staffing and operations from March 

2018.  

 Despite this we have remained committed and active in supporting and 

developing collective advocacy for people who have learning disabilities 

and or who are affected by poor mental health. 

 



Financial planning 

The reserves policy of SPIRIT has always been to maintain sufficient 

reserves to meet our obligations for redundancy pay, and those costs 

associated with the winding up of the organisation (including final 

accounts etc.) should it become clear that our core funding from NHS 

Highland would not continue. 

Our budget for the year to March 2018 was for expenditure of £242,000 

of which only £153,500 was new income from our SLA. This was only 

possible because we had residual grant funding and also committed our 

remaining reserves. We did this to maintain our activity level because we 

had been advised by NHS Highland that decisions about future 

advocacy policy and consequential funding arrangements would be 

made and implemented within this year. 

Preparing for 2018-2019 

In the absence of any information from NHSH the board set a draft 

budget for 2018/2019 which assumed no additional income beyond the 

roll forward award by NHS Highland to the end of March 2019*, and 

began preparations in September 2017 to downsize our operations.  

Staff were issued with formal redundancy notices and offered the 

opportunity to apply to be re-employed on new fixed term (1 year) 

contracts with reduced hours and lower salaries and pension 

contributions from April 2018. 

The uncertainty and planning process was deeply unsettling for our 

members many of whom required additional support and 

encouragement from our staff and volunteers, at a time when they had 

to deal with their own concerns for their futures. 

 

Despite the very difficult choices all staff worked positively with the board 

and members through the consultation process, enabling us to avoid any 

involuntary redundancy. I am also delighted to be able to add that all our 

displaced staff who wanted to continue to work with SPIRIT were 

successfully re-engaged from April 2018.  

 

Despite the challenges outlined at the start of this report SPIRIT has 
continued to deliver on its contracted responsibilities to the satisfaction 
of funders, and to achieve consistently very high grading in evaluations 
from participants in all the events it has delivered or to which we 
contributed.  



The audit of our contract compliance carried out by NHS Highland 

contracts team in March 2018 confirmed that we were fully compliant in 

31 of all the 32 areas examined, and partially compliant in the remaining 

one. 

A major priority and achievement has been the development of our 

online presence for SPIRIT and our constituent organisations. Our new 

Website(s) supports our members and improves access to our 

substantial knowledge base and archives for everyone.  

 
Conclusion 
This year has been deeply worrying and frustrating for everyone 
involved with SPIRIT. I would like to record my gratitude to the staff, all 
of whom have throughout the year worked tirelessly to continue to make 
collective advocacy available across Highland to those affected by 
learning disability and or mental ill health. I hope that NHS Highland, our 
principle funders, will in the near future honour the principles set out in 
the Advocacy Plan and make clear their commissioning intentions for 
collective advocacy to enable us to progress our plans and secure 
additional financial support for future years. 
 
 
Jonathan King 
Chairman 
31st October 2018 
 

* On 31st October 2018 we received notification that this had been extended to 30 th June 

2019! 


