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SPIRIT Advocacy /HUG – record of activities – February - April 2018 

 
Prepared for the attention of Lynda Thomson and Neil Sanderson, NHS Highland, in advance of 
monitoring meeting, Tuesday 17th April 2018. 

Introduction / background 

This report covers the period February to mid-April 2018, as well as recording some potential plans 

in the pipeline for May and June 2018. 

This quarterly report complements work done with NHS Highland’s Area Contracts Officer Neil 

Sanderson – to carry out a full, annual review of SPIRIT Advocacy’s policies, procedures, systems and 

processes – as specified in the Health and Social Care Partnership’s new Advocacy Plan (2018-2021) 

– which was published in November 2017. This annual review took place, for the first time for SPIRIT, 

on 26th March 2018 and, from SPIRIT’s perspective, went very well. It pressed us to review and 

update all key policy documents, and align them with up-and-coming changes to legislation, for 

example changes to Data Protection law (General Data Protection Regulation (GDPR). On the basis of 

wishing to ensure maximum transparency and accountability, we began uploading these to our 

public website at: http://www.spiritadvocacy.org.uk/resources/publications  

Internal, staffing and board issues 

The SPIRIT board met four times during this period – primarily focusing on SPIRIT’s end-of-year 

funding uncertainty and reviewing of staff arrangements for the year 2018-19. Chairman Jon King 

issued the following open letter, describing and explaining the SPIRIT board’s thinking: 

Open letter from Jon King, the chair of SPIRIT Advocacy 

I am writing this to give a short summary of our situation because I know there are so 
many people concerned to know what is going on. We do face challenges, but the 
good news is that SPIRIT, HUG, People First Highland and SPEAK are well placed 
to carry on supporting our members (present and future) to continue the important 
work we all do. 
 
The last six months have been particularly challenging for SPIRIT and the many 
other organisations which depend on NHS Highland funding to support their work, 
but we now have their commitment to continue funding us until the end of March 
2019. This will be at the same level which was agreed almost 7 years ago and 
although welcome is much less than the level of spend which we have managed to 
sustain for the last few years. We have now exhausted our reserves and can no 
longer afford to supplement our NHS income. 

People First Highland 

http://www.spiritadvocacy.org.uk/resources/publications
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There is no certainty about what funds we might expect in following years if any, but 
we are working with many other 3rd sector organisations to influence the NHS 
planned commissioning review, and we are also meeting with the other Highland 
independent advocacy groups to look at how we can best secure the future of what 
we do. 
 
The SPIRIT board has worked hard over the last few months to find the best way to 
support our members and hold on to as many as possible of our staff given the limits 
on our funding and the inevitable uncertainties which we face. Arguably our most 
important resource is our staff, but they are also our greatest cost so we have had to 
make changes: we have now ended the contracts of all staff from the end of this 
month and created 7 replacement jobs, all of which will work across all aspects of 
SPIRIT work; HUG, People First Highland and SPEAK. These new jobs are all 
temporary for 1 year and part time (17.5 hours per week). They are also at reduced 
hourly rates, with reduced employer pension contributions. I am delighted that 
despite these cuts Ken, Marina, Marion, Christine, Joanna, Sue and Becky have all 
agreed to stay with us. 
 
Emma’s contract runs to the end of May but Christine is working to persuade NHS 
Highland to extend the separate funding of this role for at least another year. 
Over the next few weeks the staff will be working with Ken and the respective 
advisory groups on the preparation of their work plans for the coming year. This will 
also include a review of our opening hours, holiday arrangements etc. 
 
Chris is retiring at the end of March and we will no longer be employing Graham, 
however both have said that they want to continue to work with us as volunteers and 
we look forward to their continuing important contribution. In the meantime I want to 
put on record our heartfelt thanks for the massive contribution both have made to 
SPIRIT / HUG. They are an example and inspiration to us all. 

 
Jon King, 28th February 2018. 

 

As noted in the letter, part-time Lochaber-based HUG development worker Chris Evans 

retired on 30 March – but will continue to undertake some voluntary work for HUG. 

Also, HUG’s founder Graham Morgan, who had been contracted to offer HUG two days per 

month as a special adviser, ended his formal employment with us. Graham, too, will 

continue to work on a voluntary basis. 

A meeting of all staff has provisionally been arranged for 1st May, to explore and agree new 

and realistic ways of working with a more limited staff complement and reduced 

operational hours. Once we have a draft plan in place, we will seek reflection from both 

HUG and PFH advisory groups. 
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People First Highland update 

The PFH Advisory Group undertook a two-day intensive business-planning exercise, on 7th 

and 8th November, at Dores, Loch Ness. SPIRIT’s chairman and manager attended both days. 

The following is a summary version of the new plan as it currently stands. However, in view 

of changes to staffing arrangements, noted above, we believe this plan will have to be 

thoroughly revised and made less ambitious. A full version of the plan is available on 

request. 

People First Highland aims and priorities 

People First Highland (PFH) is a collective advocacy organisation which covers the whole of 
Highland as defined by the Highland Council boundary. This means we tell people about our 
lives so that those people can understand our needs and wishes. We think that raising 
awareness amongst others about what it is like to live with a learning disability is the best 
way of changing people’s ideas and getting rid of stereotyping and discrimination. “We 
should be treated as equals”. 

We campaign to make things better for all our members and everyone who experiences the 
same difficulties and this includes working with HUG members on things which affect us all. 

PFH does the following things: 

• Listens to people with learning disabilities and gives them a voice; 

• Helps members gain the confidence to speak for themselves and have more control 
over our lives; 

• Supports us to help other people like us who are not so confident to speak up; 

• Helps members to gain new skills; 

• Helps us to raise our issues and get our views to others who can make changes and 
improve things; 

• Raises awareness of learning disability;  

• Works to stop discrimination; 

• Promotes accessibility to services and employment; 

• Helps us to feel part of a community and maintain our contacts and friendships with 
others with a learning disability. 

The things we think work well are that we cover a variety of issues, although some people 
may find some of them emotional and get upset; anyone who wants to can get involved; we 
can depend on each other; we can have privacy to discuss things we are not ready to tell 
many people about. 
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Issues important to us 

We reviewed the list of things we said were important to us when we wrote our last 
business plan. Many are the same, although there are a few new issues which we want to 
include.   

The new list of important issues is: 

• Our support needs to be more flexible. Paid support is not working well for many 
people and there is not enough support to enable people to have good lives; 

• To be healthy and well – including understanding our medication; having good, clear 
information to help us to keep healthy and being involved in our health; 

• Having social activities and friendships, with support to get out if we need it; 

• To be treated equably – respected and listened to;   

• Hate crime – is it just an issue in some areas or all over Highland? 

• How people view us / think about us (what are we supposed to look like?); 

• Guardianship.  This seems to be on the increase and is taking away people’s choice; 

• How parents with a learning disability are supported; 

• 14 – 25 year olds / new transitions protocol; 

• Transport – or lack of it. 

We see all these as a right – the same as everyone else. All are underpinned by the Charter 
for Involvement which has been signed up to by the NHS and several other organisations 
around the Highlands. 

Review of our work from the last business plan 

The priorities we set in 2014 were: 

1. Health matters  

• Mental health and learning disability; 

• Medication and our experience of it; 

• Where we live and what we do and its effect on our health and wellbeing. 

2. Awareness raising / getting rid of discrimination. 

We will seek to raise awareness by training a small group of People First members to be able 
to tell their life stories and how they do and don’t want to be treated by professionals, then 
seek out opportunities to speak with professionals who work with us  
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3. Access to a range of activities (with support if we need it), including work, training, 
social activities and seeing our friends, including for those people living in care homes or 
living in tenancies with support from care services. 

We looked at what progress has been made on each of these priorities, and whether we 
need to do more. 

People First Highland – our priorities for the next three years. 

From the list of important issues, we chose three main themes to inform our work over the 
next three years.   

We need to gather evidence at all stages.  This includes the number of people we speak to, 
their views and opinions.  Then we need to develop clear messages with a purpose.   

This evidence and impact is essential to all our work. 

The priorities were discussed in small groups and a work plan developed. 

Priority 1 

How we are supported to live our lives: 

Supported parenting. 

We will: 

• aim to gather parents’ stories; 

• speak to NHS and Highland Council social work; ministers and politicians 

• Develop targeted messages for a range of people and groups (young parents; 
mothers’ groups; community groups) 

We will listen to the ‘experts’ and record what they tell us.   

More flexible support. 

• We will gather evidence to show how people feel their support is working for them – 
is it flexible?  Is there enough support?   

• We can write a report for the NHS and use human rights legislation; SDS and the 
Charter for Involvement. 

Access to activities. 

• We need to identify what is and what is not accessible for people, then speak to 
those venues / activities that people struggle to access for whatever reason.  

• We will produce information to help people to access things more easily 
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Transport  

• This is a universal issue.  We will work with other interested groups and 
organisations to influence the service we get from transport providers 

Priority 2 

Our health matters: 

Being involved in decision making. 

We will: 

• aim to get NHS Highland to sign up to the fact sheet (we can use statement 1 of the 
Charter for Involvement); 

• tie in with the national campaign;  

• record what we have done so far, write a report and post onto the website; 

• speak to Michael Perera and Dr Boyd Peters about the local protocol – and write an 
easy-read version so that people know what should be happening; 

• speak to PFH members about when their medication was last reviewed; 

• push for double appointment time to be allocated to patients with a learning 
disability to give the GP time to explain things to them (and to complete the fact 
sheet). 

Keeping safe. 

We will: 

• support people with a learning disability to deliver training courses to young experts 
about sex, relationships and preventing abuse (in partnership with Health and 
Happiness); 

• survey people with learning disabilities about their experiences of ‘hate crime’ and 
compile a ‘hate crime map’ to pass on to the police so they can target problem 
areas. 

Healthy lifestyles. 

• We do not think we can make people choose a healthy lifestyle – we can only 
provide information and a little support about things like healthy eating and 
exercise. 

Priority 3 

Growing up well         more… 
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Guardianship 

We will: 

• ask about the number of guardianship orders – are they all appropriate? 

• raise awareness amongst young people of what guardianship is. 

Growing up well. 

We will: 

• look at what it takes to grow up well – school; college; employment, good 
relationships, good planning and life skills – and help young people develop the 
confidence and self-esteem to speak up for themselves; 

• set up a Young People First network through schools and colleges; 

• link with other organisations to share information; 

• work with young people in transition to monitor how the new transitions protocol is 
working; 

• use GIRFEC to influence positive change. 

Evidence and impact 

All this work needs to be evidenced and impact measured in order to show the difference 
we are making. We can gather our evidence in a range of ways - by recording people’s 
testimony in a report, or by filming them for example.  We will use whatever method is 
most appropriate to the subject we are working on and the people we are working with. 

Our evidence will be gathered from people with learning disabilities themselves and other 
stakeholders – social workers, health professionals, education professionals and other 
organisations etc.  We will then report on this evidence to people who are in a position to 
make change (MPs, MSPs, local councillors and heads of departments) – and follow up to 
see what is being done with the evidence we have provided. 

In order to measure impact, we will carry out baseline surveys prior to our work and then a 
second survey once we have carried out our work to see if any change has happened. For 
example, has working practice changed?   

Some impact will only be measurable long term (for example, we will not know if things 
have changed for parents with a learning disability until we see parents being supported to 
keep and raise their children, instead of them being removed to foster care / adoption) – 
other impact could be seen quite quickly (if the medication sheet were adopted, people 
would be better informed about their medication). 

In addition to these priorities, we need to be able to react to issues and situations that 
might arise and which were not necessarily foreseen. 
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HUG Action for Mental Health update 

Thursday ‘think-ins’ 

HUG members meet, usually fortnightly, to discuss relevant issues and respond to MH-related 

presentations and research.  Four think-ins were held during the period, with between eight and 

fifteen members attending. Two potential think-ins were cancelled because of important diary 

conflicts and due to Easter holidays. 

 8th February  – Twimukye Mushaka, Poverty Alliance – on disability and employment. 

 22nd February  – NHS Highland’s Amanda Trafford took our views on New Craigs admissions 

and discharge planning – in advance of RPIW week-long workshops on the subject. (Our 

views were referred-to throughout the workshops’ duration). 

 8th March – Sgt Judy Hill, Police Scotland – looking to members’ ideas of how the ‘Keep Safe’ 

initiative should be rolled-out across Highland. Members agreed to help Police Scotland by 

setting up a small working group of members across the area. (See also below). 

 5th April – members planned some questions to put to Michael Perera in advance of a think-

in planned for 19th April – an update / information session re changes in mental health 

provision at New Craigs and in the wider community. 

Newsletters, web and social media 

A Spring (March) edition of our regular Bulletin was published and distributed, as ‘e-copy’ only, to as 

many of our membership as possible, to other interested parties, libraries and doctors’ surgeries 

during the period. Due to funding constraints at date, we were unable to print and mail paper copies 

as usual. We also put a link to the e-copy onto our Facebook page and office-printed a single copy 

which members could refer to when visiting our offices. 

This bumper ten-page edition is available on our website at: 

http://www.spiritadvocacy.org.uk/assets/HUG-bulletin_mar18.pdf ... And focuses on 

informing/reassuring members of our new staffing arrangements – as well as referring to two 

articles in the Inverness Courier relating to uncertainty about SPIRIT’s long-term future. 

 
 

http://www.spiritadvocacy.org.uk/assets/HUG-bulletin_mar18.pdf
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Our popular Facebook page https://www.facebook.com/HUGActionforMentalHealth/ saw some 

eighty-plus short articles and promotions being published – primarily by member-editors – 

generating more than 1,400 likes and ‘reaches’ around 2,000 regular readers. 

One such article hailed from a former HUG member, Aileen McGinty, now living in Nova Scotia, 

Canada – who responded to the Inverness Courier articles with the following testimony: 

"It has been some years since I felt compelled to respond to something I read in a newspaper 
but the stories of future funding uncertainty for SPIRIT Advocacy is greatly concerning. 

"I would like to tell you what the service (HUG) did for me - in as few words as possible 
because I realise you are all busy people. 

"Some years ago I went through a period of serious mental illness. I had previously had quite 
a charmed life but lost everything - career, friends, etc. The predictions for my future by the 
medical profession were dire, even at a time when there was a focus on recovery. 

"A chance encounter led me to HUG and my life has literally never been the same since. The 
people there allowed me to rebuild my sense of self and of purpose. Over the few years I was 
involved with HUG, I went from strength to strength in terms of recovery. 

"Several years later, I once again have a successful career - in fact, more so than before. I am 
a barrister and solicitor. I work in the field of mental health and law, being the Crown 
Prosecutor for the Nova Scotia Mental Health Court and Drug Treatment Court. I love my 
work and not a day goes by without me being grateful for the groundwork done by HUG. I 
am also a member of the National Board of the Canadian Mental Health Association, and 
maintain active involvement within the mental health community in other organizations too. 
I have a very happy life, with three great children and an active social circle. 

"I am not exaggerating - without the support of HUG, I know that I would not be the 
productive person I am today. Because of them, I have an excellent income and my children 
have grown to be confident, successful and resilient too because they have a mother who is 
healthy enough to be there for them. That's not to say, I don't still have challenges at times, 
but I have never since lost hope. 

"The benefits to the economy of this are huge and I am only one person. It would be 
interesting to do a cost-benefit analysis of services such as Spirit Advocacy - it might be 
difficult to do, but I'm convinced that the amount invested in such services is repaid many 
times over in results. That being said, there could never be a price put on the value to me of 
the organization. It's about more than money, it's about having a renewed sense of self and 
place in community." 
 

We see increasing calls from people who wish to access our many useful reports and documents – to 

use as back-up for formal research or simply for interest. During the period, SPIRIT Advocacy’s 

website: www.spiritadvocacy.org.uk was updated to include many more of our advocacy reports, 

policies and procedures – as well as getting all of our newsletters and monitoring reports online. This 

work is ongoing – and older, but still very relevant, research and other reports will be reviewed and 

uploaded in coming months. 

 

https://www.facebook.com/HUGActionforMentalHealth/
http://www.spiritadvocacy.org.uk/
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Scottish Mental Health Arts Festival (SMHAF) – May 2018 

This year the Scottish Mental Health Arts Festival takes place from 7th - 27th of May 2018. The 

theme for this year's festival is ‘Beginnings’. The festival, this year, will work on a smaller-scale than 

usual (it’s previously been held in October), but HUG members are actively involved in contributing 

to its various showpieces. 

There will be a small art exhibition at Eden Court this year, plus space at The Bike Shed in Merkinch. 

We are now looking for HUG members to create artworks for the festival. While there is only space 

for two pieces of artwork from HUG to be displayed at Eden Court (and these will be chosen by the 

SMHAF Highland team made up of staff reps from Highland third sector services associated with 

mental health service delivery in Highlands) and the rest will go on show at The Bike Shed.  We are 

also providing various written and performance pieces for the festival. 

For further details contact Joanna by email: jhiggs@spiritadvocacy.org.uk or by phone 07923005335. 

HUG’s wider activities and engagements 

Inclusion Scotland 

On 6th March, HUG was well-represented at the Inclusion Scotland event which looked at the UN 
Convention of Human Rights of Persons with Disabilities. 

The United Nations Convention on the Rights of Persons with Disabilities (CRPD) is an international 
human rights agreement that the UK has signed up to. This agreement sets out what countries have 
to do to make sure that disabled people have the same rights as everyone else. Every four years, a 
United Nations (UN) Disability Committee reviews how well the UK is performing on disability rights. 

In August 2017, the UN Disability Committee reviewed the UK’s performance for the first time. 
Disabled people, national human rights organisations and the UK and devolved governments all gave 
evidence to the UN Disability Committee. 

After hearing this evidence the UN Committee decided how well it thinks the UK is performing on 
disability rights and made recommendations for action. The Committee published its report in 
October 2017 

The event in Inverness was hampered by the IT as we couldn’t get a stable connection to take part in 
the video link to Edinburgh. However, we were well served by John Beaton, Bill Scott and others who 
were well able to go through issues around the report and a general discussion on a human rights 
approach to disability rights. 

After lunch we spent some time in Workshops, HUG were represented in the Disability and 
Employment workshop with some representatives of other third sector organisations. 

We were able to share the information we had gathered at the Think-in in February when Twimukye 
Mushaka of the Poverty Alliance came and spoke to us about employment. As part of this session we 
identified actions which needed to be carried out in order to improve both the experiences and the 
prospects of disabled people – including people with mental ill health – looking for work and those 
who are already in work. These included more flexibility in hours to cope with fluctuating conditions; 
Mental Health First Aid training becoming mandatory in workplaces; a recognition of the role of 
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volunteering as preparation for work; better support for line managers so that people don’t feel 
‘managed out of the door’… and many other points. We considered how some of these things might 
be achieved through a mix of legislation and awareness-raising and where the responsibility lies. 

This was a worthwhile event and we were able to contribute significantly to the discussions and the 
points we raised will be taken forward by Inclusion Scotland in the work they are continuing to do on 
the UN Convention on the Rights of Persons with Disabilities. 

You can find more out about this work on the Inclusion Scotland website:  
http://inclusionscotland.org/ 

(from HUG development worker, Sue Lyons) 

 

Short student documentary about living with mental ill health in Highland 

‘People without Labels’ 

Late in October 2017, after a think-in on the subject, we took a UHI (German) film student, making a 

film about rurality and wellbeing in the Highlands, to interview two HUG members in Skye about 

their lives with a mental ill health condition. This was followed-up by interviews of two other 

members, from Inverness and from Golspie. The film was released in early April 2018 and can be 

viewed at:  

https://www.dropbox.com/s/u22inazgqz2agg0/People%20without%20Labels%20Final.mp4?dl=0 

We hope to have a DVD copy available soon for ongoing use. The film will be entered into the 

Edinburgh Film Festival (EdIFF) New Visions short film competition for young film-makers. 

 

New Craigs Hospital – Discharge Planning RPIW 

HUG was asked to participate in a week-long Rapid Process Improvement Workshop (RPIW), focused 

on improving the hospital’s admissions and discharge processes. Unfortunately, two of the original 

members who were invited to take part in the whole process had to drop out due to illness, and a 

compromise was reached. Amanda Trafford, a New Craigs OT, came to one of our think-ins and got 

some of our wider membership’s views on the subject; our development worker Joanna Higgs 

attended the whole session; and three other HUG members contributed via telephone or e-mail 

response. The following rough notes were made by Joanna, and these will form the basis of a more 

formal report: 

Amanda asked me to provide a summary 'feel' for the reactions and responses to the comments and 

experience gathered at HUG Think In Thursday 22nd Feb 18. I have also drafted below as report on 

the impact of HUG's involvement in this work at New Craigs.  

Amanda read out the flipcharts and then asked people what it made them feel when they heard 

these. (Flipchart notes will be included in final report). 

Most people said they were saddened.  They said they were ‘deflated', 'that's terrible', 'awful', 'it's a 

shame'.   

https://www.dropbox.com/s/u22inazgqz2agg0/People%20without%20Labels%20Final.mp4?dl=0
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One person said they felt the descriptions from HUG members sounded as if "they had been abused"    

People were concerned that members statements indicated a sense of 'victim', 'rescue', blame'', 'lack 

of trust', 'high expectations'.  

Everyone agreed the statements showed the gulf between aspirations and sincere intentions to help 

people to be well and feel safe, by staff, and the true experience of these HUG members.  All said 

they were upset that they could possibly have contributed to any of these experiences and feelings.  

There was some question about what members meant by certain comments.  I confirmed that people 

will use words and phrases and have a different meaning from when health professionals use them.  

eg 'discharged at 2am'  - was later understood to mean that the person had not been admitted and 

so was asked to leave after assessment.  And 'place of safety' sometimes meant the description 

within MH Act; sometimes meant a place to try and feel safe and less confused and afraid and to find 

some support.   

Everyone agreed that the comments indicated a need for a lot of change so that patients can have a 

much more positive experience while in hospital. More needed done to inform and allow 

understanding by everyone, service users, GPs, carers, friends,  communities,  of what it is that a stay 

at hospital can achieve, how it will do that and how and why service is shared between hospital and 

services in the community.   

The whole programme RPIW, for developing change, this week, has been based entirely on having 

the patient at the centre of focus; to create a system that can offer a more effective, supporting and 

more efficient service aimed at having the person treated only through the acute stage of their illness 

while in hospital and continued recovery support and treatment delivered smoothly and without 

breaks, in the community.    

'Efficiencies' does also include financial savings as well as improved service to the patient and 

workplace procedures for staff.  It is known that beds at New Craigs will reduce in number over time.  

The responses to information received during Wednesday and Thursday, provided by HUG members 

by email and phone to two questions: 

What information would you want to be discussed:- 

1.    At ward round.  And 2.    When planning discharge. 

All equally recognised need for urgent and active change at New Craigs so that patients can be 

treated in a way that aims at recovery and with continued help and support in the community and 

removes potential for such negative experiences.   

Impact of HUG involvement in RPIW 

Every member of the team approached me or mentioned in group discussion to say how valuable and 

focussing HUG's voice as patients has been to the whole process during the week.     
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I gathered several contacts and ideas to explore ways to work together on further projects in the 

future.  Housing officer at ward huddles; Caithness review with regards to services affecting people 

who experience mental health issues; the need for uniforms at mental health hospitals; ICP for 

general NC patients; discharge criteria. 

Everyone was very pleased to see that almost all of the issues raised at the HUG Think-in and by HUG 

members (as well as those raised by staff at NC)  this week appear to have had a solution presented 

in the new policies and processes.  I will produce the work needed to show this as soon as possible.   

Much work is yet to be done, and will carry on being done, through direction from Michael Perera.   

I have asked that HUG continues to be involved in this continued development and evolution of this 

piece of work and have offered to provide source for patient voice and experience. The team 

responded favourably to this.  

I think most importantly, for HUG, during the week has been the increased recognition that some 

patients have not been given the best support possible.  The knowledge that better information, 

planning and carrying out of processes, has been embedded in the team members’ practice and that 

this is what will allow the patient to take part in their own treatment planning and recovery.  Each 

member has also committed to taking this ethos into their teams with the intention to instil further 

this improved focus on ‘value and effectiveness’ for the patient.   

Perhaps equally important has been the response to the work HUG does and the way we do it. It has 

been very affirming that we what we do is acknowledged and appreciated to be valuable, necessary 

and effective.  I made sure HUG gave thanks to the staff at New Craigs for asking us to be involved 

and being so welcoming to what we delivered. 

(From HUG member and development worker, Joanna Higgs.) 

HUG involvement in proposed Recovery College for Inverness 

Since its first conception, HUG has worked closely with the Inverness-based Centre for Mental 

Health Recovery team in the concept and planning of a proposed pilot ‘Recovery College’ for the 

Inverness area. And we ran a one-off think-in to gather members’ ideas. We had an excellent HUG 

presence (eight members) at the main planning event which took place on 26th February at the 

Centre for Health Science. The concept of a recovery college is based on the sound principle of co-

production of courses, created and led by a mix of mental health service users and clinical teams. 

Updated independent advocacy principles and code of practice 

We attended two meetings with the Scottish Independent Advocacy Alliance (SIAA) in January and 

March – and, with other north-of-Scotland advocacy agencies, engaged in workshops to help refresh 

their professional code of practice. HUG and PFH input is already ensuring, in the latest draft, that 

collective advocacy is, for the first time, better integrated into their policies. The refreshed standards 

will include case studies, references to relevant legislation, International Conventions and 

Declarations on Human Rights, and the PANEL principles. 

http://www.scottishhumanrights.com/media/1409/shrc_hrba_leaflet.pdf  
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Input to Scottish Government Isolation and Loneliness Strategy 

Another opportunity for HUG members and others to have a say was when the Scottish Recovery 

Network (SRN) held a focus group with people with experience of mental health issues in Inverness 

at the Spectrum Centre on Friday 13th April. The topics included social connectedness, community 

cohesion, and citizenship. SRN will be using this to inform its response to the Scottish Government’s 

consultation on the social isolation and loneliness strategy, 'A Connected Scotland'. 

Earlier, In February, another five HUG members attended a consultation event which was held in 

Inverness by the Scottish Government itself. There was a lot to cover in the allocated two hours, and 

many topics came up in the discussions - funding of course, transport, broadband, poverty, social 

media, education, changes in work, and kindness in society.  

https://consult.gov.scot/equality-unit/connected-scotland/  

 

Public Participation Requests 

In March, seven HUG members attended and participated in a research-related event run by 

Inclusion Scotland and the Scottish Community Development Centre – to gauge interest in and help 

plan a proposed new Scottish Government initiative, part of its work on the Community 

Empowerment (Scotland) Act, to allow people to have a more influential say in the running of their 

communities and in the services which support them.  

   
 

 

https://consult.gov.scot/equality-unit/connected-scotland/
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We were also able to cite several examples of our experience in undertaking this type of work, 

including: 

 Our recently taking part in research, with our central belt-based equivalent Vox, around 

'Public Life Matters' - a partnership project with the research consortium (people carrying 

out the research have lived experience) the Mental Health Foundation and the University of 

Strathclyde.  

 HUG members involved in week-long 'Rapid Process Improvement Workshops (RPIWs) at 

New Craigs psychiatric hospital, working with managers and clinicians on the redesign of 

treatment processes, administration and discharge planning. 

 We also have a regular 'seat' or seats for HUG members on the hospital's Operational Group, 

Health and Safety, and Scottish Patient Safety Programme (SPSP) committees and working 

groups. http://www.scottishpatientsafetyprogramme.scot.nhs.uk/  

 HUG has been a secondary partner, with Support in Mind, Police Scotland, Scottish 

Ambulance Service and others in the pilot Distress Brief Intervention project being run in 

Highland. (http://www.dbi.scot/) 

 HUG has an agreement with Robert Gordon's University (Health and Social Care Dept) to 

deliver informal mental health awareness training to final-year Mental Health Officer 

students - many of whom go on to work in the Highland area. 

 Many of our fortnightly members' 'think-ins' involve participation with NHS or other public 

bodies. We are currently involved with Police Scotland to fine-tune its roll-out of the 'Keep 

Safe' initiative in Highland. http://www.iammescotland.co.uk/keep-safe/about-keep-safe/ 

 We have three members who sit on a 'Citizens' Panel' looking at planning the new Social 

Security arrangements in Scotland. https://www.ourvoice.scot/citizens-panel. 

 Our members participate in workshops, focusing on key pan-Highland and more local issues 

as part of the Community Planning Partnerships process. http://www.highlandcpp.org.uk/ 

 Working with the University of the Highlands and Islands (UHI) to help create a mental 

health toolkit for staff and students; and with UHI's School of Nursing and Midwifery, on 

Nursing Recruitment and Retention planning. 

HUG involvement - New Social Security arrangements in Scotland 

HUG development worker Sue Lyons has been involved in this work with HUG members for more 

than a year. Early in April, she issued the following short report and a summary update for our 

members, many of whom have already been advocating on this issue for many years. 

Over the last year we have been working with The Health and Social Care Alliance to ensure that the 

voices of people with lived experience of mental illness are heard with regard to the design of the 

new Scottish Social Security System and Agency. 

I have received an update from the ALLIANCE today which I thought you might like to read – it’s a bit 

lengthy so I have edited it to the most important points.  

 

More… 

 

http://www.dbi.scot/
http://www.iammescotland.co.uk/keep-safe/about-keep-safe/
https://www.ourvoice.scot/citizens-panel
http://www.highlandcpp.org.uk/
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New social security agency 

The Scottish Government is creating a new agency to manage social security. ‘Social Security 

Scotland’ is its name. 

The Scottish Government have confirmed that no part of the new agency will be privatised. 

The Minister for Social Security has confirmed several times in public that the new system will be built 

on dignity and respect. 

Local delivery 

The Scottish Government has also reached agreement with local authorities to make local delivery 

possible. We don’t have any more details at the moment about what this might look like in particular 

areas of the country. 

The Scottish Government confirmed that the new agency headquarters will be in Dundee and a 

second major office in Glasgow. 

Experience Panels 

The Scottish Government carried out an open recruitment process for Experience Panels, made up of 

people with direct experience of the different social security payments that are being devolved to 

Scotland. 

The Scottish Government plans to reopen recruitment for the Experience Panels again later this year, 

with a particular focus on ‘seldom heard’ voices. 

The Social Security (Scotland) Bill has been making its way through the Scottish Parliament. It will 

have its final (stage 3) reading on 25 April 2018. 

The current draft Bill contains a few things that respond directly to what you told us during focus 

groups last year. For example: 

• The Bill includes Principles that social security is a human right and that respect for the dignity of 

individuals is to be at the heart of the new system. 

• Information about social security needs to be made fully accessible to people. 

• The Scottish Government has a duty to provide people with information about independent advice 

and independent advocacy. 

• The Scottish Government has a duty to ensure people applying or social security have access to 

information and advice.  

• People with a mental disorder have a right to access independent advocacy. 

• Scottish Government will develop a strategy to encourage maximum uptake of social security by 

everyone who is eligible (and this strategy will be regularly reviewed).  
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• No private companies will be involved in assessments 

• A Social Security Charter will be written setting out all the Scottish Government responsibilities.  

• A new independent Social Security Commission will be able to monitor how the Scottish 

Government delivers the new system.  

• Someone attending an assessment can have a friend, family member or supporter with them. 

Timescale for introduction 

• Carer's Allowance Supplement will be paid from summer 2018, backdated to April 2018. 

• The new Funeral Expense Assistance and the Best Start Grant will be paid by summer 2019. 

• Responsibility for the other payments is due to pass to the Scottish Government by summer 2020. 

These payments are Attendance Allowance, Carer’s Allowance, Disability Living Allowance, Personal 

Independence Payment, Industrial Injuries Disablement Benefit, Severe Disablement Allowance, Cold 

Weather Payments and Winter Heating Assistance. 

Independent advocacy 

The ALLIANCE has been working hard on with partners and members to try to get the right to access 

independent advocacy for anyone who goes through the new system that thinks they need it. 

There were many other issues that you raised during our focus groups that we have shared with the 

Scottish Government. For example: 

• Lifetime entitlements; 

• Assessment by application form only and reduction in the number of face-to-face assessments; 

• Assessors should have medical information and expertise, be trained specialists, and/or know the 

claimant. 

We don’t know yet how the Scottish Government will address these, but we will be pressing for 

details to emerge as the process develops. 

 (From HUG development worker Sue Lyons). 

Scottish Government - Engagement Process of the Draft Suicide Prevention Action Plan 2018 

HUG takes the view that every life matters and everyone has a role to play in suicide prevention. The 

impact of suicide on families, friends and communities is devastating and has long lasting 

consequences. 

Scotland's existing Suicide Prevention Strategy covered the period 2013-16 and set out a range of 

commitments under 5 broad themes: Responding to people in distress; Talking about suicide; 

Improving the NHS response to suicide; Developing the evidence base; and Supporting change and 

improvement. 



HUG (Action for Mental Health) and People First Highland are part of SPIRIT Advocacy 

SPIRIT Advocacy is a Company limited by guarantee.  Registered in Scotland no. 404409 

Scottish Charity no. SCO42513 

Registered Office: Cromwell Villa, 23 Lotland Street, Inverness, IV1 1ST Tel: 01463 719366 

 

The Scottish Government is seeking views on themes and draft actions for possible inclusion in a 

new Suicide Prevention Action Plan aimed at continuing the downward trend in suicides in Scotland. 

The themes and draft actions were published in an engagement paper on 8 March 2018, and arose 

from discussions with a wide range of stakeholders, including with people with lived experience.. 

HUG will continue to work to contribute to this consultation – at its own hand, through its work in 

the Choose Life Steering Group and at multi-agency events such as the one run by Health Scotland 

on 11th April. 

The ‘Keep Safe’ campaign – delivering it across Highland 

In March, Police Sergeant Judy Hill from Police Scotland and 

Rosemary Mackinnon, Equality Officer at Highland Council 

joined HUG and Serenity members for our busiest-ever think-

in. Sergeant Hill updated everyone on the start of the Keep 

Safe initiative in Highland. 

The Keep Safe campaign is run by the ‘I Am Me’ organisation 

(see link below) working in partnership with Police Scotland. 

 I Am Me originates in Renfrew and aims to raise awareness of 

disability, bullying exclusion and hate crime. Keep Safe is one 

of their projects which works with a network of businesses 

such as shops, libraries and cafes who agree to make their premises a ‘Keep Safe’ place for people to 

go if they feel frightened, distressed or are the victim of crime when out in the community. It is now 

being rolled out in areas of Highland and Judy has responsibility for this. 

Keep Safe involves inviting local businesses to participate and commit to providing a safe space for 

disabled and vulnerable people. The main elements of the campaign are: 

• Identifying businesses to take part and asking them if they meet certain criteria (eg a minimum of 

2 staff) 

• Police Scotland will vet the business and provide training to staff 

• Businesses promote that they are involved with a sticker on their window/door 

• Contact cards and information leaflets are made available to disabled and vulnerable people who 

wish to take part. The contact cards will have details of the person’s name, any health concerns, 

communication needs, and contact details for family or friends. These are similar to other cards such 

as the Serenity card and the Autism card. Presenting the card will let a business know that the 

individual needs some assistance, this may be as simple as sitting down for a few minutes or a 

providing a glass of water, or contacting a named person if an individual is in distress, in some 

circumstances it may involve contacting the police.  

• There is also a Keep Safe App that people can use to identify the nearest Keep Safe location. 

The campaign launched in Highland at the Eastgate Centre, Inverness in December 2017. Police 

Scotland trained a number of security staff. The training was well received. 
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Sergeant Hill is looking at other possible locations/communities to take part in the initiative. The 

Golspie area is likely to be next and she is meeting with the East Sutherland Community Care Forum 

soon. She was also keen to hear views of more HUG members, and also to ask if they would be 

willing to support and help with Keep Safe. Sergeant Hill delivers the training and she also makes the 

arrangements with businesses so the roll-out can be kept manageable. 

At the meeting, HUG and Serenity members and staff were generally very supportive of the Keep 

Safe campaign and had a range of questions and helpful suggestions. A number of HUG and Serenity 

members expressed an interest in helping as well as in being able to carry the Keep Safe cards. 

Discussion included: 

• Locations, communities or businesses to be invited to take part. Ideas for other locations included 

other parts of Inverness, Lochaber, Thurso, Skye, Aviemore. Ideas for businesses included local 

shops, Tesco, train stations, bus stations, cafes and community centres. In rural areas, maybe one 

location could sign up to Keep Safe and other businesses could be made aware of this. 

• Promoting the Keep Safe campaign, eg social media, a web page, ALISS. How do businesses find 

out about it? There will also be a need to make others aware such as CPNs. 

• Links with Distress Brief Intervention work and Community Mental Health Triage. 

• Being realistic about the expectations of Keep Safe, for example businesses are not expected to 

provide personal assistance such as taking a person home. Also it is still early stages, and it is not 

possible to roll out the project everywhere in Highland at once. 

• Sergeant Hill will raise awareness of Keep Safe with community police officers and find out if police 

call handlers are made aware of the campaign. 

What was decided: 

It was agreed that HUG and Serenity would identify a small working-group of HUG and Serenity 

members who would be willing to meet and consider further how they could help the Keep Safe 

campaign, for example.  

• Can HUG members help identify and contact business to encourage them to participate – Sergeant 

Hill can supply template letters. 

• HUG members could co-train businesses. Sergeant Hill can show training materials to the small 

group when they meet. 

• HUG members could consider offering additional mental health awareness training to businesses 

taking part. 

Keep Safe http://www.iammescotland.co.uk/keep-safe/about-keep-safe/  

 

 

http://www.iammescotland.co.uk/keep-safe/about-keep-safe/
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SPEAK – HUG’s initiative for young people 

SPEAK, our initiative for younger people, is currently working closely with Youth Highland and the 

Highland Voluntary Youth Network, to help set up nine ‘hubs’ across the area – with view to 

mainstreaming mental wellbeing activity across other groups of young people. It is planned to set up 

a project management group (PMG) to fulfil its planning and monitoring roles – which will include 

people from SPIRIT/HUG/SPEAK, Youth Highland, Highland Council, Highlife Highland, NHS Public 

Health and CAMHS. A funding application is currently underway. 

In early 2018, a five-strong team of young people in Portree High School adopted SPEAK as its 

chosen charity, as part of the national Youth Philanthropy Initiative (YPI) at the school. In March, the 

SPEAK team gave a presentation of our work at the initiative’s ‘final’ and won £3,000 funding for 

SPEAK.  

 

 

Note: While the above-noted activities do not fully describe all HUG and PFH activities undertaken 

during the period, we believe they reflect both the breadth and depth of the work undertaken, and 

well-illustrate all of the most important work which we have delivered.  

 

Ken Porter, 11th April 2018 


