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SPIRIT Advocacy /HUG – record of activities – January to May 2017 

 
Prepared for the attention of Helen Sikora and Lynda Thomson, NHS Highland, in advance of 
monitoring meeting, Tuesday 20 June 2017. 

Introduction / background 

Normally, SPIRIT Advocacy (HUG Action for Mental Health and People First Highland) reports to NHS 

Highland on a quarterly basis. However, this report covers the period January to end May 2017 – in 

the main due to changes in monitoring personnel.  SPIRIT Advocacy wishes to thank Janet Spence 

(now retired) for having undertaken monitoring in recent years, and welcomes Helen Sikora and 

Lynda Thomson of NHS Highland’s Equalities Team as her replacements. A meeting of introduction 

and handover was held on 28 February 2017. 

SPIRIT, with other advocacy organisations in Highland, has agreed to respond to NHS Highland’s 

initial questionnaire, on its proposed advocacy plan/strategy, by end June 2017. 

Internal, staffing and board issues 

The SPIRIT board met three times during this period, and once following a combined meeting of 

board and staff to discuss future strategy and operational matters. HUG member, Gill Paton, was 

appointed to the board in April. 

As SPIRIT is currently in a one-year period of extension to its NHS Highland / HC SLA contract, staff 

contracts were extended accordingly, but readjusted in April to parallel budget projections – with 

the majority of contracts now limited to end March ’17. 

Our p/t Development Worker (Volunteering), Teresa Livingstone, resigned at the end of May, 

moving on to a community education post with LEAD Scotland. Recruitment to fill Teresa’s post took 

place in mid-May, with interviews taking place and a new worker appointed on 1 June. Teresa, in her 

new role, has since worked with a HUG member on undertaking an SVQ in admin-related skills. Her 

replacement,Heather Gordon, will start in July. 

Following discussions at the Learning Disability Improvement Group, a small grant was made 

available for the appointment of a person with living experience to work one day a week, with 

support from the PF Highland Development Worker, to gather information from service users with 

learning disabilities around Highland and to report to the LDIG and other interested bodies. The post 

was advertised amongst our LD networks and Emma Grant was appointed.  She started in post on 

Monday 5th June on a one-year contract.  Emma will be working alongside Christine Fletcher on 

specific projects identified by service users as being important to them.   

People First Highland 
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These include compiling a report on the support parents with learning disabilities get; and looking at 

the changes happening in some of the day centres around the region, and how these might be 

extended to other centres. She will also be integral in following-up on local participation in the 

National Involvement Network and the Charter for Involvement.  

Four p/t HUG staff undertook ASIST anti-suicide training in mid-March, and one, STORM advanced 

training. 

People First Highland 

Getting our voice heard 

 One member spoke about his experience of Universal Credit in response to a request from 

Drew Hendry MSP. 

 People First members took part in a consultation with the Mental Welfare Commission 

about supported decision making. 

 People First members were supported to attend the Inclusion Scotland event about getting 

the voices of disabled people heard in planning decisions.   

Awareness-raising 

 One PF member spoke at a session for trainee Mental Health Officers about her experiences 

of living with a learning disability.  This is an annual awareness raising event for us.  

 A small group of PF members were invited to speak to a group of around 100 pre-

registration nurses.  Although only a small number of these are planning working with 

people with a learning disability as their main focus, the feedback we received from all the 

participants was very positive and encouraging. 

Comments included: 

“When essays and course work were getting me down thank you for reminding me why I want to do 

this job.” 

“I will ensure everybody’s voice is heard.” 

“I will view patients with learning disabilities as individuals with important skills and personalities 

which will contribute positively to society.” 

“I will do everything I can to support the improvement in services and care for people with LD.  Thank 

you SO MUCH for coming to see us today.”  

 People First commissioned one member to produce a series of photographs showing PF 

people with LD going about their daily lives – at work; at leisure and at home.  This was 

displayed at Nairn Community and Arts Centre throughout Learning Disability Week and we 

propose to display at other galleries around the Highlands as part of the celebrations of PF 

Highland’s 21st anniversary. 
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Self-Directed Support (SDS) work 

 The Peer Advisors have been working on updating the training we offer ready for the next 

series of Good Practice Events due to take place throughout Highland during September and 

October.  

 The report on the last Good Practice Events was completed.  

 As part of Highland SDS we responded to the draft guidance on Option 1 produced by NHS 

Highland and attended the stakeholder meeting arranged by SDS Scotland. 

Other PFH work 

 Development worker attended meetings of the Learning Disability Improvement Group and 

the Adult Support and Protection Group.  In future, the LD Advisor will also attend these 

meetings. 

 Support was given to attenders at Kyleakin Connections to devise their own policy on what 

they consider to be acceptable behaviour amongst themselves.  They have called it their 

‘Respect Policy’. 

 Support was given a to a PFH member to attend SLAD board meetings to represent the 

service users’ views. 

 A focus group was held with students at Cantraybridge as part of the joint work being done 

with RASASH to produce a training pack aimed at keeping young people with learning 

disabilities safe from sexual harm and abuse. 

 Two meetings of the Willows Patients’ Forum were held. 

HUG Action for Mental Health 

Thursday ‘think-ins’ 

HUG members meet each fortnight to discuss relevant issues and respond to MH-related 

presentations and research. Ten think-ins were held during the period, with an average of twelve 

members attending. In most cases, short reports noting feedback are written-up and retained, or 

collated into more detailed specialist reports. 

 12 January – What is a ‘Place of Safety’? 

 26 January – New HUG website planning – members’ ideas 

 9 February – response to NHS Highland re Pharmacy-led Depression and Anxiety Clinics. 

 23 February – Health and Social Care Alliance discussion 

 9 March – Mikey’s Line, Inverness drop-in centre proposal 

 23 March – Men and isolation: follow-up to rural MH forum being established 

 6 April – NHS / New Craigs improvements and waste minimisation – Michael Perera 

 20 April – Supported decision-making – fine tuning for Mental Welfare Commission 

 4 May – Psychiatric Emergency Plan feedback (see notes on Lochaber activity below) 

 18 May – Distress Brief Intervention research workshops with Glasgow and Stirling Unis. 
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At date: Two further meetings to be held early in June, when New Craigs manager Michael Perera 

will consult on bed reconfiguration plans at the hospital – and the subject of Hate Crime will be 

discussed with members and, hopefully, local community Police officer (TBCF at date). 

Newsletters, web and social media 

Two ‘HUG bulletins’, Feb/Mar and Apr/May, were published and distributed to our 300+-strong 

membership,  to other interested parties, libraries and doctors’ surgeries during the period.  

 

Our popular Facebook page https://www.facebook.com/HUGActionforMentalHealth/ saw more 

than two hundred short articles and promotions being published – primarily by member-editors – 

generating more than 1,100 likes and ‘reaches’ around 2,000 regular readers. The pages are often 

used by members to discuss issues and have questions answered too.  

SPIRIT Advocacy’s new website, replacing the old HUG site, is due to go online in Summer 2017. 

Scottish Mental Health Arts and Film Festival (SMHAFF) – October 2017 

Early in 2016, Birchwood Highland took over from HUG as the festival’s lead agency in the area for 

2017. Four festival working group meetings have been held since January and HUG is well-

represented through our development worker Joanna Higgs. Quick wins included: The opportunity 

to make a five-minute film trailer about mental health for showing on all Screen-Machine visits 

across Highland in October 2017; early discussions on producing a published anthology of writing by 

MH service users; and joint HUG/PFH presence at the festival. Work is ongoing, but we hope to 

report in more detail as the year progresses. 

Volunteering 

Eight HUG members can now be described as ‘active volunteers’, with role descriptions, personal 

development plans and regular HUG business tasks to undertake. Six are centred around Inverness 

and the Inner Moray Firth areas, with two in Skye. Our then Development Worker (volunteering) 

developed a detailed induction pack to help support our volunteering base. This will be further 

developed and finalised in mid-2017. Volunteers have been involved in newsletter design and 

publishing, Facebook editorial, facilitating think-ins, attending events and serving on committees, 

and running specialist MH initiatives on our behalf. Two of our part-time development workers also 

undertake regular voluntary work themselves to support our campaigns. 

Mental Health and Unemployment – research into impact of welfare reforms 

In February, HUG attended the presentation of research, which ten HUG members had participated 

in, in late 2016. Edinburgh’s Heriot Watt and Napier Universities published the report into the so-

called Work Capability Assessment. This report will help support our work in the wider welfare 

reforms field, with key partners such as the Poverty Alliance and Health and Social Care Alliance. 

 

 

 

https://www.facebook.com/HUGActionforMentalHealth/
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Scottish Social Security Agency and Welfare Reform  

HUG was a partner in the work done by the (Health and Social Care) Alliance to help shape the 

assessment process for the new Scottish Social Security System. We facilitated three workshops and 

compiled a report for the Alliance which is being included in their overall report.  

In addition, HUG was invited to be part of a group tackling the stigma and the hardship of being in 

receipt of benefits. As a result of this, development worker Sue Lyons has been in touch with all the 

local Jobcentre Managers to investigate how we can work together to improve the experience of 

people with lived experience of mental illness. This is especially important as we see the roll out of 

full-service Universal Credit through the Highlands. Sue met with Elma Hall at Invergordon and we 

have a plan for further work to increase awareness for their work coaches. 

Community engagement 

We have attended several of the Community Planning Partnership Workshops and have collated the 

findings to examine what mental health comments and issues have been highlighted. Once we have 

done this, the findings will be discussed with our membership.  

We attended the Inclusion Scotland Workshops in Inverness and in Caithness to make sure the voice 

of people with mental illness are heard. 

HUG is represented on the new Skye and Lochalsh Mental Health Support Group which has been set 

up to campaign for better services and better understanding of mental illness.  

Scottish Patient Safety Programme (SPSP) 

At the end of January, HUG’s participation, through the SPSP committee at New Craigs Hospital, saw 

the initiative’s end-of-phase report offering much good news in terms of the hospital’s safety record. 

Suicide awareness and prevention 

Sue and Chris are working with STORM training providers as they re-work their Self-Harm Mitigation 

and Suicide prevention training course. A preliminary meeting has taken place and work is being 

done on a questionnaire for our members.  

Peer Support  

HUG’s ‘Hear Me’ initiative is beginning to work towards setting up a support group. Initial work has 

been done to amend the leaflet and Mags Macdonald and Emma Grant are planning to work 

together to support people with mental illness and learning disabilities.  

HUG’s involvement with Serenity completed its first year in January 2017, and p/t Development 

Worker Sue Lyons discussed and agreed a way forward with its members. (A full report is available if 

required.) Key items of work include reviewing the Personality Disorder ICP, Helping the group to 

draw up a constitution, and supporting the group’s facilitators.  
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Poverty Alliance 

Sue remains a member of the Poverty Alliance Community Activist Action Group. At the next 

meeting she will be doing a presentation on poverty and mental illness for the group. 

Awareness-raising and training 

Partnerships for Wellbeing - Late in January, HUG members helped train a group of Inverness-based 

volunteer car drivers there. 

Plans are underway to provide awareness training modules on detention, crisis and recovery, at 

three sessions for RGU Mental Health Officer students in September and November 2017. 

 

Committees work and networking 

HUG staff and members sit on several influential committees, representing mental health issues and 

viewpoints in both Highland and at a national level. Since January 2017, these meetings have been 

almost weekly occurrences.  

They include: 

 Police Scotland (Highland) Community Advisory Group (CAG) (x3 meetings) – including one 

which saw us focusing on the custody suite and related systems at Burnett Road Police 

Station in Inverness. 

 New Craigs Hospital, Inverness - In-patient Forum (now Operations Group) (x4 meetings) As 

part of this committee, HUG is regularly asked to take part in other hospital-related 

planning, such as November 2016’s Formulary Review and Health and Safety committee 

work. Ken and Joanna sit regularly on this committee. 

 National Rural Mental Health Forum – a Support in Mind / SRUC initiative. (x3 meetings) 

The Forum was set-up as part of Scottish Government’s new ten-year Mental Health 

Strategy announced by Scotland’s Minister for Mental Health, Maureen Watt, in March 

2017. In the Manifesto for rural Scotland, collated by Scottish Rural Action from responses 

from thousands of people in rural Scotland and agreed at the Rural Parliament in 2016, rural 

communities called for “Solutions to the mental health issues caused by rural social isolation 

are identified and early intervention support systems are developed”. The Forum will focus 

on this and other issues. See survey, which included responses from many HUG members: 

https://www.sruc.ac.uk/downloads/file/3333/key_findings_from_the_first_rural_scotland-

wide_survey_focused_on_people_s_experiences_of_living_with_mental_ill_health_produce

d_in_partnership_with_support_in_mind_scotland  

 Poverty Alliance – committees and working groups 

 VOX – HUG’s Central Belt-based national equivalent – Four HUG members now sit on the 

VOX board of directors. Our p/t development worker Chris Evans’s involvement with VOX 

led to her becoming the National Service User Rep in the Scottish Government 

discussions re the 2105 Mental Health Act being implemented from June 2017. 

 Inclusion Scotland, Highland local policy and engagement steering group working on behalf 

of disabled people’s rights. (x2 meetings) 

https://www.sruc.ac.uk/downloads/file/3333/key_findings_from_the_first_rural_scotland-wide_survey_focused_on_people_s_experiences_of_living_with_mental_ill_health_produced_in_partnership_with_support_in_mind_scotland
https://www.sruc.ac.uk/downloads/file/3333/key_findings_from_the_first_rural_scotland-wide_survey_focused_on_people_s_experiences_of_living_with_mental_ill_health_produced_in_partnership_with_support_in_mind_scotland
https://www.sruc.ac.uk/downloads/file/3333/key_findings_from_the_first_rural_scotland-wide_survey_focused_on_people_s_experiences_of_living_with_mental_ill_health_produced_in_partnership_with_support_in_mind_scotland
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 Lochaber Mental Health local implementation group (LIG) – facilitated by HUG member and 

part-time development worker Chris Evans. Includes participation (Via VC) with the North 

and West Operations Group, along with a HUG member from Skye. Meetings planned bi-

monthly. Lochaber work has focussed on a ‘Mapping Project’ to identify and network Mental 

Health and Well Being support mainly in Fort William (as that was the criteria for a £2K 

seeding grant). The culmination was a very successful ‘Marketplace’ event at Caol in April. 

Over 35 participants with stalls from those offering services; mental health staff; CAMHS; 

school nurses;  CAB; SIM; service users etc. Speakers were HUG founder and special adviser 

Graham Morgan and a Fort William GP Dr Jim Douglas, who was so impressed with Graham 

that Graham will be filmed/interviewed for GP training by Dr Douglas. Promotion on Nevis 

Radio and the local paper. (See appendix 1 - article from Lochaber Times.) 

 Chris has also been participating in the national work reviewing ‘observation practice’ in 

acute wards in hospital. Graham Morgan (MWC) and Samantha McEwan (HCIP Scotland) are 

coming to Fort William on June 29th as one of a series of events to engage with groups for 

input/discussion on the work which is due for completion at the end of September. 

 In late May, Chris and Ken Porter were invited to the Mental Welfare Commission launch of 

“Rights in Mind” – linking patients’/human rights to in-patient care. (Appendix 3.) 

Hopefully as this becomes more widely publicised, it will also be applied to mental health 

care in the community. HUG members will be participating in future MWC workshops on this 

subject. 

 Input to Psychiatric Emergency Plan: Many years’ involvement in this has continued.  

The work overlaps with that of Place of Safety as defined by the 2003 Care and Treatment 

Mental health Act. Specifically, Chris has met with a CPN from the Lochaber CMHT to discuss 

training of staff at the Belford Hospital. Although this is a “designated Place of Safety” there 

are significant staffing issues, making it difficult in operational terms. Chris led a think-in on 

the current PEP documentation, and reported back findings from that and other HUG 

members (Skye; Caithness; Black Isle) to NHSH. Next meeting of the PEP group should be 

Friday June 9th (VC from Fort William). Chris is also on the Steering Group for the Belford 

Hospital Replacement – next Meeting June 12th. 

 First connection meeting made with Poppy Scotland and Veterans’ First Point to discuss 

joint working on ex-service personnel with mental health problems, in early June. 

http://www.veteransfirstpoint.org.uk  

Veterans First Point (V1P) has been developed by Veterans for Veterans and is staffed by an 

alliance of clinicians and Veterans. The service they provide is free at the point of access and 

provided as part of the NHS. 

 We also participated in HTSI’s Adult Health and Wellbeing, Third Sector Forum. 

Distress Brief Intervention 

HUG has been involved from the outset, in this new and innovative initiative – Distress Brief 

Interventions (DBIs). The DBI approach emerged from the Scottish Government’s work on Suicide 

Prevention and Mental Health strategies. The need to improve the response to people presenting in 

distress has been strongly advocated by people with experience of it – and by frontline service 

providers. A pilot approach is being adopted, with four areas (Scottish Borders, Aberdeen, 

Lanarkshire and Highland) being designated pilot areas. Support in Mind, with HUG and Police 

http://www.veteransfirstpoint.org.uk/
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Scotland (Highland) as prime partners, has been chosen to deliver the approach in Highland, 

beginning in the Inverness area initially. 

Distress is the experience of emotional pain and which can lead some people to seek or receive help 

from frontline services such as their GP, by attending A&E or through contact with the Police. No 

standard approaches are available currently to help people presenting to these services when in 

distress. The pilot hopes to offer a compassionate and effective response, by offering a systematic  

chain of decision-making and support, speedily and in a very short timescale – and by directing 

people, more often, to third sector support organisations when relevant. 

Sixteen HUG members took part in two separate workshops run by Glasgow and Stirling Universities 

– as part of the foundational research – in May. 

See: https://news.gov.scot/news/early-intervention-in-mental-heath (and appendix 2 documents). 

Nature Walks for Wellbeing 

HUG members continue to promote and support the Scottish Waterways Trust’s weekly ‘Nature 

Walks for Wellbeing’ programme. Most of these short walks centre around New Craigs hospital, and 

involve both in-patients and out-patients – as well as some hospital staff. Stephen Wiseman , SWT’s 

Heritage officer and HUG member, who leads these walks, also runs a monthly mini-version of 

SeeMe’s ‘Walk a Mile’ anti-stigma initiative – with participants being encouraged to chat about 

stigma and self-stigma during a walk around the canal basin at Muirtown. 

SeeMe’s Walk a Mile annual anti-stigma event – organised by Birchwood Highland 

6th May saw a successful annual anti-stigma walk by MH service users, including many HUG 

members, led by a pipe band, along the riverside and through Inverness city centre. 

See video-clip at: 

https://www.facebook.com/bwoodhighland/videos/vb.117629824991936/1363775260377380/?sec

tion=PUBLISHED_POSTS&sort[0]=published_time_descending  

HUG Café Conversations 

HUG’s regular Branch meetings are integral to what HUG has 

achieved over the last 20 years. Our members are our reason 

for existing and the point of what we try to do. Much of our 

work is based in Inverness and our regular think-ins are well 

attended on the whole and we have a volunteer group and 

other groups taking place which people can come along to. 

Although invitations are open to all our members wherever 

they are, the reality is that the majority of people attending 

these groups are people from Inverness and surrounding areas. 

HUG has always carried out Branch meetings at various 

locations around Highland. But attendance at these has 

sometimes been disappointing. 

https://news.gov.scot/news/early-intervention-in-mental-heath
https://www.facebook.com/bwoodhighland/videos/vb.117629824991936/1363775260377380/?section=PUBLISHED_POSTS&sort%5b0%5d=published_time_descending
https://www.facebook.com/bwoodhighland/videos/vb.117629824991936/1363775260377380/?section=PUBLISHED_POSTS&sort%5b0%5d=published_time_descending
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Our staff discussed this challenge, and came up with a more informal, but more effective, alternative 

– ‘Café Conversations’. The purpose of these days will be to provide opportunity and encouragement 

to local people to find out more about HUG and encourage new membership and activity in the area.  

The first of these took place on Skye in May, when Sue and Joanna, p/t HUG development workers, 

spent two days at several locations on the island, engaging successfully with 22 local people, 

including an interested local GP. 

We hope, budget-providing, to repeat this sort of event in Caithness/ Sutherland and also in 

Badenoch and Strathspey over June and July ’17.  

SPEAK – HUG’s initiative for younger people 

Plans were made for the second part of a two-part review of HUG’s young people’s initiative SPEAK, 

in mid-April 2017 – and an invitation was sent to senior decision-makers in partner and other 

organisations. The plan was to gather together key organisations and individuals to discuss ways 

forward for SPEAK (Stigma Prevention through Education, Advocacy and Knowledge). 

However, a very poor response to invitations meant that we had to cancel the review. We 

immediately, with the help of our chairman Jon King, looked to alternative ways of reaching our 

targets. A group of our young people gathered in early May to make a short film of their views and 

testimonies – with view to it being presented to pre-arranged meetings with individual original 

invitees, throughout summer 2017. 

While we are only too aware that working with young people is, and should be, a very high priority 

for us, we are also aware of our current lack of resources, expertise and capacity to work effectively 

in this field. Our aim is to explore new ways of delivering collective advocacy for young people, 

involving other related organisations, through working in partnerships, and through seeking new 

funding and expertise where we can. 

Note: While the above-noted activities do not fully describe all HUG and PFH activities undertaken 

during the period, we believe they reflect both the breadth and depth of the work undertaken, and 

well-illustrate all of the most important work which we have delivered. 

Ken Porter, 6 June 2017 
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Appendix 1 – article from Lochaber Times re ‘Marketplace’ event at Caol in April 2017. 

 `  
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Appendix 2 – Distress Brief Intervention proposals, May 2017 
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Appendix 3 – ‘Rights in Mind’  (MWC) Pathway to patients’ rights in mental health services  

– May 2017 

 


