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SPIRIT Advocacy record of activities – May to July 2018 

 
Prepared for the attention of Lynda Thomson in advance of monitoring meeting, Wednesday 8th 
August 2018. 

Introduction / background 

This report covers the period late April to end-July 2018, as well as noting plans for activity for 

August to December 2018 – and forward into 2019. 

Following discussions with NHSH’s monitoring and contracts teams, we agreed to simplify and re-

prioritise our workloads for the wider period, till end of current contract at end March 2019.  

A summary of this re-prioritisation, and associated work-plans for HUG, SPEAK and PFH  – based on 

internal discussions, identified trends in service-user experience, and discussion at SPIRIT Board level  

–  was provided to NHSH in mid-June 2018. Our staff began to take forward this activity plan with 

immediate effect, while rounding-off existing activity commitments. 

Subsequent discussions took place re- a preference for partial alignment with both the Health and 

Social Care Partnership’s Advocacy Plan and top-level themes in the NHS Highland Strategic Quality 

and Sustainability Vision 2017/18 to 2019/20 (HSQSV). The vision’s top themes focus on: people, 

care and quality – and looks to finding sensible, practical ways of remodelling NHS services to deliver 

better options for care – particularly in local communities; and to help facilitate new and evolving 

models of care to be introduced which, in turn it is hoped, would reduce costs.  

In addition, our monitors requested that we try, wherever possible, to record our activities and 

workloads, quarterly, to the following proposed template headings: 

 How has HUG/People First/SPEAK identified and recorded the views of people with mental ill 

health/learning disability? 

 Whose voices have been heard? (to include information on numbers and diversity of voices – 

age; gender; sexual orientation; location; ethnicity etc) 

 What methods were used to collate and record views? 

 How was this made accessible, especially for voices less heard? 

 What happened as a result? 

 How are individuals supported to speak up for themselves? 

 How have priorities been identified? 

 How has the organisation increased awareness of mental ill health / learning disabilities? 

 What are the future plans / how will this work be taken forward? 

People First Highland 
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It was agreed that this template and its implications for our work should be discussed and taken 

forward at the monitoring meeting on 8th August – along with a review of work-plan activities to 

date. Where possible, this report itself makes efforts to answer as many as possible of the 

template’s specific questions – and we hope to provide future reports based wholly on a similar or 

improved templated format. 

Internal, staffing and board issues 

Board: The SPIRIT board met three times during this period – primarily discussing work-plans and 

proposals for changes to SPIRIT’s constitution to be discussed at its AGM in October 2018. (See 

SPEAK section below). Initial discussions took place around ways of refreshing board membership. 

Advisory groups: Attempts to organise HUG/PFH advisory group meetings, to discuss the above-

noted work-plans and update our memberships, were unsuccessful, mainly due to summer holiday-

related poor availability. Further attempts will be made in August. 

Staffing: We have had substantial capacity issues to deal with during the period, with one member 

of staff on prolonged sick leave, two on shorter-term parental leave due to sick or hospitalised 

children, one on short-term sick leave – and most taking summer holiday leave at some point. 

Data Protection and GDPR compliance update: Locks renewed on all drawers and cabinets; Secure 

key safe to hold all keys mounted on wall; Legitimate Interests Assessment completed for 

maintaining postal communications; Privacy Notice published online and advised to membership; 

Consent Form to continue electronic contact with members and organisations issued; Database 

record of returned consents; Staff advised on checks to make before issuing a generic email 

communication; Procedures drawn-up for adding or removing a member to the email consents; 

Article in summer bulletin for the entire membership to be kept informed with relevant links to 

online documents and contact details provided for those who do not have online access; Data 

Protection Policy updated and published online; and staff advised that all electronic data must be 

stored on the shared drive and password-protected. 

SPIRIT Policies: Core policies as requested by NHS were updated; Policies published online upon 

sign-off; Remaining policies being updated and will be published online upon sign-off. 

Membership: Membership packs updated to include GDPR consent forms; Membership procedure 
to be updated (i.e., from first contact to becoming a signed-up HUG member). 
 
SPIRIT Advocacy (in whole) signed up for the ‘Charter for Involvement’ in early-July 2018. 
The most important aim of the Charter is for people who receive support to be more listened to and 
respected. The Charter is unique in Scotland as it has been written and developed by people who 
use services – for service providers to make involvement better for everyone. 
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HUG Action for Mental Health update 

General activities round-up (Not included in templated activities below) 

Thursday ‘think-ins’ 

HUG members meet, usually fortnightly, to discuss relevant issues and respond to MH-related 

presentations and research.  Seven think-ins were held during the period, with between six and 

fifteen service-user members attending. (See also below: planned branch meetings across Highland 

to work on information gathering about experiences of crisis and associated treatment.) 

 3rd May – ‘Social prescribing’: part of a rolling pan-Highland conversation about its benefits 

to MH service users. Three articles written, published and circulated in HUG Bulletin to x250 

service users, and multiple copies (x80) distributed to libraries, health centres and clinics.  

 17th May – Update on the work of Scottish Rural Mental Health Forum and an opportunity 

for members to reflect a Highland perspective. 

 31st May – Support in Mind’s Bruce Armstrong gave a progress report on the Distress Brief 

Intervention (DBI) pilot being undertaken in the Inverness area. Members offered 

opportunity to feed back on how programme might be rolled-out across wider Highland area 

in future. 

 14th June – Open Forum. 

 28th June – Crisis. First of three meetings looking at experience of treatment during mental 

health crisis – in tandem with round of branch meetings across Highland. 

 12th July – Crisis (2). 

 26th July – Crisis (3) – looking at ways of our helping develop a suicide prevention ‘app’ for 

Highland, at request of Elspeth Lee, NHS Highland. (HCPP has agreed to fund development of 

a local Suicide Prevention App which will be a local version of the much-used Tayside and 

Grampian SP Apps (Suicide? Help! and Prevent Suicide Northeast Scotland respectively). 

Content will include interactive contacts for local and national support numbers, and a user-

generated Safety Plan.   

 Also at this session, members were addressed by LEAD Scotland’s Cath Findlay who talked 

about their support for disabled and disadvantaged people and carers by widening their 

access to opportunities for learning. 

Newsletters, web and social media 

A summer (July) edition of our regular Bulletin was published and distributed to as many of our 

membership as possible (mail and email), to other interested parties, libraries and doctors’ surgeries 

during the period. We also put a link to the e-copy onto our website 

http://www.spiritadvocacy.org.uk/assets/HUG-bulletin-jul18-web.pdf and promoted it through our 

Facebook page. We are in the process of looking to ways of capturing website data usage. 

 

Our popular Facebook page https://www.facebook.com/HUGActionforMentalHealth/ reached more 

than 1,500 visitors each month. (Full statistics available on request). 

 

http://www.spiritadvocacy.org.uk/assets/HUG-bulletin-jul18-web.pdf
https://www.facebook.com/HUGActionforMentalHealth/
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Scottish Mental Health Arts Festival finale 

The festival’s finale in Inverness Town House, end-May, saw two HUG contributions – an intensive 

writing workshop earlier in the day which involved eleven service user members, eight of whom 

read their written work at the evening event; and the screening of a short documentary, including 

HUG members’ testimony, made by a German film student Johanna Rheinold from UHI. – ‘People 

without Labels’ 

https://www.dropbox.com/s/u22inazgqz2agg0/People%20without%20Labels%20Final.mp4?dl=0 

We also now have a copy available on file for ongoing use in awareness-raising presentations.  

In August, the film will be entered into the Edinburgh Film Festival (EdIFF) New Visions short film 

competition for young film-makers – reaching a much wider international audience. 

Also: HUG founder and member Graham Morgan had a mental health and capacity-related chapter 

included in a new book – ‘Safeguarding Adults’ by Gillian MacIntyre (Editor), Ailsa Stewart (Series 

Editor). 

(Taken from Amazon website): “Safeguarding adults is a rapidly evolving area of professional 

practice and this timely new text book provides an authoritative guide that critically engages with 

the recent developments and encapsulates some of the emerging approaches to contemporary adult 

safeguarding practice. Written by a collection of authors with a wealth of academic and practice 

experience, and with a strong focus on multi-disciplinary working, the text covers key topics such as: 

 Safeguarding adults who lack capacity, or whose level of capacity is unknown or unclear; 

 Common issues and tensions surrounding the various UK laws and policies that seek to 

safeguard adults with mental health problems; 

 Safeguarding older adults, with a unique and insightful focus on the perspective of carers; 

 Current limitations in practice, including the blurred nature of the boundaries between 

informal and legally mandated care, relating to the safeguarding of people with learning 

disabilities.” 

HUG’s main activities and engagements  

Note: The following is a first draft attempt at working to a template-based means of recording 

activity for the months ahead. Much of the information was gathered and collated prior to 

discussion about a final template – but can be used in further explorations of the template idea with 

our monitors. Once finalised, we will use this or a similar template to plan and record activity for 

monitoring purposes in future. 

 

More… 

 

 

https://www.dropbox.com/s/u22inazgqz2agg0/People%20without%20Labels%20Final.mp4?dl=0
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Simple Collective Advocacy: 

Proposed activity 
Gather views and experiences of HUG 
members and people with mental ill 
health across Highland on the subjects 
of:  

 Their treatment during times of 
crisis;  

 Their access to treatments and 
formal referrals processes;  

 Their experience of 
stigmatisation by health and 
other professionals.  
 

Actual activity 
Throughout July, meetings held in Skye 
(x3 venues); Thurso and Wick, Caithness; 
Golspie, Sutherland; Kingussie, 
Badenoch; Fort William, Lochaber; 
Alness, East Ross; with Bi-polar 
Scotland’s Inverness group; and at HUG’s 
Inverness office. (Between x55 and x80 
people engaged to date). 
 
At date: Still to speak with people at: 
Ullapool and Poolewe, Nairn, and at 
Serenity, SOLAS and Mikey’s Line, 
Inverness. We also plan an evening 
meeting in Inverness to capture the 
views of people who are in work (x6) – as 
well as invite relevant comment on our 
Facebook page.  

How priority determined? 
Top level priority / summary focus of conversations 
with advisory group and other service-user 
membership in late 2017/early ’18 – combined with 
an apparent and increasing trend of members 
describing negative or very mixed experiences of 
treatment and care during mental health crisis. 

Who engaged and how? 
12 meetings with service-user members in all areas 
of Highland at round-table meetings in Highland 
drop-in centres and other community venues. Target 
x120 service users. 
 
We were also asked by some service users at the  
Alness meeting to help with setting up a drop-in 
peer support group and were able to connect the 
group with ‘Serenity’ who have designed a tool-kit 
for this purpose. That meeting was attended by x7 
East Ross service users and they are taking their first 
steps towards finding a venue. 
 

Accessibility – and voices less heard? 
The aim is to engage MH service users in all parts of 
Highland – not just regular, active HUG members. 
 
We also plan to hold an evening meeting for 
employed service users who cannot manage to 
attend daytime sessions because of work 
commitments; and undertake x8 1:1 meetings for 
people who would be uncomfortable in a group 
situation or who are geographically unable to attend 
meetings. 
 
Records are being kept of age, gender and 
demographic details of participants are being 
recorded as far as possible. 
(see samples in appendices) 

Proposed Impact – what should happen as a result 
Gather all service user feedback and create main 
report and sub-reports if necessary (will depend on 
actual feedback). Collate transcripts of meetings, 
analyse and summarise. Report-back to relevant 
authorities, eg NHSH, Police, Social Work - with view 
to influencing crisis-related planning and future 
decision-making. 
These meetings, importantly too, helped strengthen 
our links with many outreach and support centres, 
and the organisations which run them, across 
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Highland. 

Methods used to collate and record 
Common series of questions and 
prompts created and used by 
development staff to facilitate meetings.   
 
Records and transcripts made of 
meetings and individuals’ comments. 
(see samples in appendices) 
Analysis of data, summarising of main 
issues identified, and solutions explored. 

Actual impact 
We hope the final report(s) will offer powerful 
evidence and arguments for change to key mental 
health-related and political decision-makers; and not 
just for Highland. 

 

User Involvement and participation: 

Proposed activity 
Encourage and support direct voice/input 
to, and participation in, local and national 
decision-making events and conferences, 
fora, committees and working groups - by 
individual mental health service users. 
 
Actual activity 
 
‘Lochaber Marketplace’ 
Organised by HUG volunteer Chris Evans, 
Lochaber organised a Mental Health and 
Wellbeing Event at Caol Youth Centre - 
May 22nd. 
Thirty participants actively engaged in 
‘Meaningful Conversations’ asking how 
people would like to be spoken and 
listened to in relation to their wellbeing. 
2018 is the YEAR OF 
YOUNG PEOPLE so it was good that 
guidance staff from Lochaber High School 
could be present as well as Youth Workers 
and our own young peoples’ worker from 
HUG (SPEAK project).  
Graham Morgan MBE from the Mental 
Welfare Commission opened the day with 
a personal account of how he 
communicates both with friends and 
family but also health staff when he 
has been very unwell. 
Holly Hendry from the Scottish Recovery 
Network explained how the organisation 
works, in particular engaging with 
communities. 
 

How priority determined? 
Top level priority / summary focus of conversations 
with advisory group and other service-user 
membership in late 2017/early ’18 – combined 
with mutual acknowledgement that direct 
involvement of service users in decision-making by 
important key organisations is a very effective way 
of raising MH awareness, and encouraging positive 
change in treatment and support. 

Who engaged and how? 
Over the period of this report, more than twelve 
HUG volunteers and one other (non-HUG) service 
user have been involved, at some level, across a 
number of committees, working groups and at 
third-party events and fora. (See actual activity). In 
some cases, HUG volunteers have been involved in 
leading and planning specific events directly (eg 
Lochaber Marketplace – see actual activity). 
 
More than x500 people and associated 
organisation leaders/workers engaged. 

Accessibilty – and voices less heard? 
This type of activity helps build confidence and 
self-esteem among people who may have lost faith 
in themselves and their capabilities due to poor 
mental health – and offers an opportunity to ‘give 
something back’. It does require some initial one-
to-one intensive support and ongoing mentoring in 
the shorter-term. 
 
At many events, we met and engaged with other 
disability and illness-related groups, and helped 
improve their awareness of the need for mental 
wellbeing. 
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Workshop groups were led with help from 
Cothrom Lochaber (previously known as 
the Glengarry Centre), Highland Senior 
Citizens Network, and with Holly and 
Graham as facilitators. 
Others present were representatives from 
Advocacy Highland, In Care Survivors, 
Headway, Lochaber Hope, Creativity in 
Care, Ewen’s Room, Lochaber Community 
Mental Health Team, West Highland 
College and the Scottish Health Council, 
together with those who use services. 
Common themes emerged from the 
afternoon feedback including use of 
language, empathy and body language. 
Some discussion followed around what 
support and services are 
available in Lochaber, together with how 
to publicise and keep them updated. 
Evaluation was very positive with some 
useful constructive comments.  
 
HTSI ‘From Small Things’ mental health 
event 
On the 25th of May, the Highland Third 
Sector Interface hosted their annual 
conference.  
Attendance: Just over x100 people 
registered to attend with just over x80 
actually attending on the day. The 
audience was primarily Third Sector with a 
good level of attendance from the Public 
Sector. Eight HUG service users attended 
and took part in workshops. A follow-up 
conference is being organised. 
 
Fortrose ‘conversation café’ 
Choose Life, the suicide prevention 
initiative, along with Police Scotland, 
organised this evening event at Fortrose 
Academy on Thursday 7th June. HUG, PFH 
and SPEAK all had a stall at the event, 
manned by members who engaged the 
public and other community groups 
directly. Seven HUG members led and 
presented testimonies at a half-hour 
information session – ‘My Story - living 
with my mental ill health. Some x200 local 
people attended and took part. 
  

Proposed Impact – what should happen as a 
result 
This will depend upon individual roles, nature and 
duration of activity or expected ongoing role. 
However, we will record this as we go along.  
 
The ideal overall impact would be to see services 
being re-shaped positively, as a result of our 
members’ contributions and input – and 
awareness of mental health-related issues 
increasing among targeted community groups and 
organisations.  

This HTSI conference focused on small actions 
and activity which could have a positive 
impact on the health and wellbeing of people 
in Highland. The event was intended to start 
conversations about what might be done to 
support more action and activity which could 
help to strengthen the mental health of 
people living in the area. 

 

Increased local awareness of mental health 
and wellbeing – and promotion / signposting 
to key support provision locally. 

Local GP practice lead engaged directly. 

Input to community capacity-building. 

 



HUG (Action for Mental Health) and People First Highland are part of SPIRIT Advocacy 

SPIRIT Advocacy is a Company limited by guarantee.  Registered in Scotland no. 404409 

Scottish Charity no. SCO42513 

Registered Office: Cromwell Villa, 23 Lotland Street, Inverness, IV1 1ST Tel: 01463 719366 

 

‘Resilience’ ACE film 
On 15th June, NHS Highland staff, with 
Highland Council, at Inverness Police HQ, 
showed the American film ‘Resilience’- a 
summary of how adverse childhood 
experiences had serious effects on adult 
mental ill health. Reps from around twenty 
community groups were invited – SPIRIT 
Advocacy included. We arranged to have 
the film shown at a HUG meeting in late 
autumn – with service user members 
taking part in a post-film Q&A session with 
NHS staff. 
 
Highland Council presentations 
On Wed. 4th July, following-on from an 
earlier mental health seminar in the 
Highland Council chamber, the three 
Highland-based advocacy groups were 
invited, along with Highland MHOs, to give 
the Council presentations on their work. 
Three HUG members, from Inverness and 
Golspie were also invited to offer their 
stories of crisis, and answer questions 
directly with the Councillors and attending 
officials. HUG was also asked to provide 
service users to help plan a further two 
seminars later in the year. 
 
Inclusion Scotland conference 
This conference, on 5th July, took a ‘DIY 
approach’ to starting your own local 
community DPO. Five HUG members and 
several PFH members took part in the 
conference workshops and helped to 
manage SPIRIT Advocacy stands. Some 
x150 disabled people and reps of related 
community organisations took part. KP 
was invited to sit on a Q&A panel, towards 
the conference close, to help answer 
delegates’ questions about mental health 
and disability issues. 
 
Poverty Alliance  
We regularly participate in the Poverty 
Alliance Community Activists Action Group 
in Glasgow and contribute to the work 
they have been carrying out on Stigma. 
And attended the Poverty and Inequality 
conference at Edinburgh which discussed 

Help shape Highland Council health and social 
care policy, planning and decision-making – 
through increasing awareness of mental 
health, advocacy, and other related health 
and care issues among individual Councillors 
and office-bearers. 
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stigma, mental health and rural poverty. 
The work from this will inform the 
Government’s Poverty Strategy.  
 
As a result of this HUG has been asked to 
sit on the Advisory Board for Get Heard. 
This is the new programme for the Poverty 
Alliance which will help to develop a 
toolkit for local authorities to use to tackle 
primarily child poverty. HUG has been 
asked to take this role both as a 
representative of people with lived 
experience of mental illness and of remote 
and rural Scotland. The impact of mental 
illness on poverty has already been 
mentioned and it is becoming apparent 
that parents with mental illness can lead to 
a number of adverse childhood 
experiences up to and including children 
being taken into local authority care. This 
can then perpetuate the cycle of poverty 
and poor health and so this is a crucial 
piece of work for HUG to be involved in.  
 

Methods used to collate and record 
We will normally try to capture summaries 
of decision-making, record participant 
testimony and seek feedback from 
committee/group organisers as to the 
effectiveness of this approach. We will also 
gather, where we can, the numbers and 
roles of others involved and, ultimately, 
reached and influenced. 

Actual impact 

 

Awareness-raising and training of health and other professionals 

Proposed activity 
Help increase awareness of service user 
experience among mental health and 
other related professionals. 
 
Actual activity 
Training of x15 RGU MHO students – all 
existing social workers employed in 
northern Scotland, including the 
Highlands and Islands –  now arranged 
for three dates in September and 
November 2018. 

How priority determined? 
Existing experience to date has shown us that 
increasing awareness of ‘real’ mental health issues 
among key professionals and others is an extremely 
effective way of changing attitudes and 
understanding. It is also a top level priority of HUG 
advisory group and other service-user membership. 

Who engaged and how? 
Undertake x3 training sessions for student Mental 
Health Officers at RGU. Subjects including 
'detention' and 'recovery' in a mental health 
context. X 15 MHO students, x2 tutors, and x10 
‘enactors’ working with students. 

We were able to raise issues around isolation 
and stigma, to also focus the delegates onto 
mental illness as one of the biggest causes and 
consequences of poverty. The need to tackle 
poverty in order to reduce the effects and 
impacts of mental illness is clearly reflected in 
the Local Outcome Improvement Plan and 
poverty is recognised as a driver for ill health - 
both physical and mental.  
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Accessibilty – and voices less heard? 
Aim to encourage and support x2 new service users 
in provision of testimony and training delivery. 

Proposed Impact – what should happen as a result 
We hope the student MHOs will understand their 
academic studies better when seen in the context of 
real lived experience of mental health crisis and 
detention. And, longer-term, use this experience to 
enhance their ongoing professional practice. 

Methods used to collate and record 
Design and delivery of a structured 
programme of training. Briefings and 
simple presentation skills training for 
service users. Evaluation sheets used 
after all training sessions – and summary 
reports created, including student 
testimonies. 

Actual impact 
We will collate evaluation forms gathered at all 
three sessions, and make these available at our next 
monitoring meeting. 

 

Other established HUG activity not noted above: 

We also have a regular 'seat' or seats for HUG members on New Craigs hospital's Health and Safety, 

and Scottish Patient Safety Programme (SPSP) committees and working groups. 

http://www.scottishpatientsafetyprogramme.scot.nhs.uk/ 

HUG has been a secondary partner, with Support in Mind, Police Scotland, Scottish Ambulance 

Service and others in the pilot Distress Brief Intervention project being run in Highland. 

(http://www.dbi.scot/) 

We are still currently involved with Police Scotland to fine-tune its roll-out of the 'Keep Safe' 

initiative in Highland. http://www.iammescotland.co.uk/keep-safe/about-keep-safe/ 

Our members participate in workshops, focusing on key pan-Highland and more local issues as part 

of the Community Planning Partnerships process. http://www.highlandcpp.org.uk/ 

HUG responded to the Scottish Government Consultation on Employment of people with 

disabilities and members attended a workshop in Inverness in July.  As a result of our participation, 

members were asked specifically to meet further to discuss the impact of mental illness on 

employment in the public sector and what steps should be taken to increase this. Seven members 

attended and three other members from outside Inverness responded by telephone. 

 

 

 

More… 

http://www.scottishpatientsafetyprogramme.scot.nhs.uk/
http://www.dbi.scot/
http://www.iammescotland.co.uk/keep-safe/about-keep-safe/
http://www.highlandcpp.org.uk/
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SPEAK – HUG’s young people’s initiative 

1) Note of proposed SPEAK-related change to SPIRIT Advocacy’s constitution 

Raised at SPIRIT Board meeting 26/06/2018, Item 6: SPEAK representation – a proposed 
amendment to constitution for discussion/approval at its AGM. 

The following was sent out to memberships and advisory groups by chairman Jon King, and inviting 

initial response: 

I am bringing forward this proposal so that if it has board support the necessary preparatory work 
can be completed in time for the AGM. 

A core principle of our constitution is that our board membership has a majority drawn from our 
membership as nominated by members through the Advisory Groups for HUG and People First 
Highland. This is achieved by having 3 representatives each from the Advisory Groups, and 5 other 
members, total 11 members. 

SPEAK has developed over the last 5 years and is currently the only SPIRIT activity to benefit from 
funding outwith the terms of our NHS Highland SLA. 

Draft Proposals 

That the AGM is asked to approve the Board recommendations: 

1. To amend our constitution to increase the SPIRIT board membership to provide representation 
from SPEAK 

2. To draw equal representation from a SPEAK Advisory Group, i.e. an additional 3 members. 

3. To maintain the proportional balance of the Board by increasing the number of other members by 
1or 2. 

4. To amend the quorum for meetings to reflect these changes. 

 
The above was approved by the SPIRIT Board at its meeting on Wednesday 25th July. 

……………………………………………………….. 

With some funding from The Robertson Trust, matched by SPIRIT funding, the following proposed 
strategy and activity has been agreed with The Robertson Trust. This programme of activity is 
currently funded to end-March 2019. 

SPEAK, our initiative for younger people, is currently working closely with Youth Highland and the 
Highland Voluntary Youth Network, to help set up nine ‘hubs’ across the area – with view to 
 
mainstreaming mental wellbeing activity across other groups of young people. It is planned to set up 
a project management group (PMG) to fulfil its planning and monitoring roles – which will include 
people from SPIRIT/HUG/SPEAK, Youth Highland, Highland Council, Highlife Highland, NHS Public 
Health and CAMHS. 

 

 

More… 
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2) SPEAK activity: 

Proposed activity 
 
Three main aims and wider areas of 
activity: 
 

1) Ensure that children and young 
people who have lived 
experience of mental ill health 
are actively involved in the 
design and establishment of a 
hub-based network of youth 
services in their local areas and 
across Highland. 
 

2) Youth work staff and volunteers 
develop increased awareness of 
and sensitivity to the needs of 
children and young people 
affected by poor mental health 
and that this is evident in their 
service design, practice and 
provision. 
 

3) Young people across Highland 
have improved mental health 
and wellbeing. 

 
Actual activity 
  
Initial meetings with Youth Highland to 
identify and plan targeted ‘hub’ areas. 
 
Initial discussions undertaken to 
prioritise early development of hubs at 
Portree, Lochalsh, Caithness (possibly 
two hubs), East Ross (probably Alness), 
Fort William and Ullapool. 
 
Further details to follow when available. 
 
By request: Ongoing YPI work at three 
Highland secondary schools. 
 
Our overall approach will be to engage all 
young people in the relevant localities as 
well as our existing members, working 
through not only our own members' 
networks but all those young 

How priority determined? 
Through experience of running SPEAK to date, as a 
separate arm of HUG; Through discussions with 
Youth Highland on the need for a more consistent 
organisational and geographical approach to mental 
wellbeing amongst young people; and through 
discussions with representatives of funding body, 
The Robertson Trust. 
 

Who engaged and how? 
Aim to establish SPEAK groups in nine areas across 
Highland, with approx. 60-90 young people with 
lived experience of mental health issues as active 
members/participants. 
 
Provide leadership and facilitate each SPEAK group 
and support members to take forward initiatives in 
response to local need. 
 
Support each SPEAK group to implement at least one 
effective action – e.g. run a training day, develop 
local protocols, or produce and distribute a targeted 
leaflet – and related to improving understanding of 
mental wellbeing of young people in their 
communities. 
 
Local SPEAK groups engage with their Hub 
partnership and other local youth services, e.g. 
representatives attend and participate in meetings 
and feed back to SPEAK members. This could be 
evaluated in part through numbers of young people 
involved and with whom; summaries of issues 
identified; proposed actions; actions actually taken; 
and impact and effectiveness evidenced. 
 
SPIRIT/SPEAK deliver a minimum of one 
training/awareness raising session per Hub area to 
project partners (schools, youth groups and other 
relevant parties) and provide information and 
promotional materials to partners for dissemination. 
(Actual numbers of partners may vary from area to 
area depending on location.) 

Accessibilty – and voices less heard? 
Ensure the voice of younger people, across a wider 
area of Highland, about their unique mental health-
related issues, is heard more comprehensively and 
better understood by key support agencies and 
service providers. 
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people who have links to another 50+ 
youth organisations. We have excellent 
relationships with the education service 
and will continue to work through all 
Highland secondary schools. From past 
experience we expect to bring together 
core groups of about 6 to 10 young 
people with lived experience of mental ill 
health in each location who will be the 
drivers and key players, but they will be 
being supported to engage with their 
peers. The impact of directly involving 
young people with lived experience in 
the planning and implementation of a 
new model for the delivery of youth 
work services in Highland is impossible to 
reliably quantify, but potentially directly 
and indirectly engages all young people. 

Proposed Impact – what should happen as a result 
That the design and future delivery of youth work 
services across Highland will be appropriate to the 
needs of children and young people with poor 
mental health and associated needs; 
That all staff and volunteers working with children 
and young people across the planned nine Highland 
youth work hubs are all well informed about mental 
illness as it affects children and young people; 
That there is ongoing challenge to address the 
stigma (including self-stigma) of poor mental health; 
and that children and young people who experience 
poor mental health can benefit fully from 
mainstream youth work services. 

Methods used to collate and record 
SPEAK members periodically review 
services and local practice to promote 
improvement, identify good and bad 
practice, and analyse evidence of project 
effectiveness. These could be captured 
in, say, examples and ‘case studies’ for 
ongoing training, promotion etc. 
SPIRIT/SPEAK and project partners work 
together in carrying out at least one 
simple advocacy session or survey per 
Hub area, engaging the views of all 
participating young people, to try to 
determine perceived mental health and 
wellbeing among them at the project’s 
outset. 
At a suitable later date, carry out a 
second survey of their sense of wellbeing 
relative to the project’s progress – 
gathering and summarising data such as 
personal testimonies, and what has 
worked well /or less so.  
Encourage involvement of at least one 
‘statutory service per Hub area in helping 
evidence perceived improvement to 
community mental wellbeing as a result 
of this initiative.   
And/or: wider project engages with 
health and social care researchers at the 
University of the Highlands and Islands 
(UHI) to develop more precise ways of 
measuring the project’s impact. 

Actual impact 
Actual impact will be measured, at the year-end, 
across a number of perspectives, e.g. 
 
No of youth and related groups engaged; 
No of individual young people engaged; 
No of youth workers and related professionals 
engaged; 
Nos. reached through conventional and digital 
media - and through other promotion; 
Overall young people's mental health awareness 
‘trajectory'; 
Geographical and demographical recording - 
male/female/ages/geographical areas; 
Results of surveys and recordings of sessional 
activity; 
Regular impact assessments; 
Evidence garnered from staff/workers and young 
people - and from non-project health and social care 
professionals as to the project’s efficacy; 
Testimony and recorded ‘voice’ - written, recorded, 
filmed etc; and 
Press cuttings and similar. 
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People First Highland update 

Overview: 

Much of this first quarter has been spent re-evaluating what it will be possible to deliver within the 
new timescale and doing the ground-work to enable this to happen. 

It has been decided to concentrate on how people are supported to live their lives and on trying to 
establish a PFH group for younger people. 

Two reports pertinent to how people are supported to live their lives are almost complete and 
should be ready for circulation within the next couple of weeks. The first looks at how self-directed 
support is working for adults with learning disabilities. We have spoken directly to 11 service users 
aged from early twenties to 50+ and one service provider about their experiences, as well as 
including our own observations. The second report is around how people with learning disabilities 
are supported to be parents. We have interviewed 8 individuals, two professionals and also included 
information from other areas of Scotland. We did this by building links with other groups / agencies 
and attending their meetings. Both these issues have been highlighted on more than one occasion as 
being important to people with learning disabilities. 

Other areas around support include keeping safe, and to this end we are revising the Adult Support 
and Protection (ASP) training for LD service users and also planning to deliver a new course 
developed in conjunction with RASASH and others on keeping safe from sexual abuse (see also 
below). 

The first session on ASP was delivered to an audience of around 50 at the Advocacy Highland 
conference (see also below). The RASASH course will be aimed at younger adults and will help form 
the basis for Young People First Highland groups. We plan to start this in the autumn once the 
schools/colleges have resumed. 

Regarding the work with young people, PFH development worker Christine Fletcher attended the 
Highland Youth Parliament conference at UHI, has arranged to speak to their executive later in the 
year, and has formed links with the HCF worker. 

Supporting / other work: 

CF attended two meetings of the LD Improvement Group and is involved in the restructuring of this 
group to make it more fit for purpose. 

Involved in the redesign of day services consultation and have provided evidence to the LD Lead in 
the form of a film of interviews with service users and those delivering the service. 

Attended meetings of the SDS stakeholder group which aims to improve the experiences of those in 
receipt of / wishing to access SDS. 

Held meetings for patients in New Craigs Willows ward to gather their views around how their stay 
in the unit could be made better. 

Attended the Scottish Government consultation on how to increase the numbers of disabled people 
employed in statutory services and forwarded-on the PFHN report on employment in the Highlands. 

Manned an information stall at the day-long Inclusion Scotland conference, 5th July  
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Planned activity: 

Proposed activity 
Investigate:  

 How people with a learning disability 
are supported to live their lives;  

 Why their health matters; and 

 How they might learn to grow up well.  
(Drawn from PFH's 2017-2020 business 
plan - drafted December 2017). 

 
Collate, finish, produce and publish a full report 
based on Learning Disability support across 
Highland, in particular relating to SDS work 
undertaken through 2016-17. 
Ditto – short report on ‘Supported parenting’ 
work to date. 
 
Explore options for embedding and developing 
the practical application of the Charter for 
Involvement in PFH's and SPIRIT Advocacy's 
wider work. 
 
Carry out feasibility study on potential project 
and major event centred around suicidal 
thoughts and feelings in people with LDs – 
which could also, to some extent, overlap with 
HUG’s work on this. 
 
Actual activity 
LD support and parenting reports almost 
completed, July 2018. (To follow shortly). 
 
CF and PFH led the main presentation at 
Advocacy Highland’s Conference on 25th June. 
The event theme was “Staying Safe and 
Speaking Out” and designed to help Improve 
Adult Support and Protection processes. 
 
Through PFH initiative, SPIRIT Advocacy (in 
whole), signed up for the Charter for 
Involvement in early-July 2018. 
https://arcscotland.org.uk/involvement/charter-
for-involvement/ 
 

How priority determined? 
(Drawn from PFH's 2017-2020 business plan - 
drafted December 2017) – after two-day 
conversation and business-planning session 
with PFH advisory group. 

Who engaged and how? 
Both activity reports based on meetings with 
approx x 80 LD service users across Highland 
– through regular meetings with 
membership. 
 
Some thirty PFH members and other LD 
service users attended Advocacy Highland’s 
‘Staying safe and speaking out’ conference in 
July – and participated in brainstorming and 
ideas workshops. PFH development worker 
led the day’s main presentation. 

Accessibilty – and voices less heard? 
People with learning disabilities might be 
deemed ‘less heard’ because of the very 
nature of their disabilities. Fewer choose, or 
are constricted by their disability, from 
becoming parents. 

Proposed Impact – what should happen as a 
result 
By publishing and circulating both reports to 
all relevant statutory and third sector support 
services, we hope to see improvements to LD 
service and support provision. 
 
 
 

Methods used to collate and record 
Records of meetings and minutes. 
Spend some six months looking closely at the 
‘Transitions’ journey between child and adult 
LD services.  

Actual impact 

https://arcscotland.org.uk/involvement/charter-for-involvement/
https://arcscotland.org.uk/involvement/charter-for-involvement/
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This would include advocacy sessions across 
Highland with PFH members, health and social 
care professionals, and through researching 
current practice. 
 
Scope, gather baseline data for above and 
produce simple pre-project report to help 
design detailed activity. 
 
Organise a training session or sessions, for PFH 
members, and perhaps jointly with HUG, on 
looking after our health through becoming 
more aware of abuse and sexual exploitation 
(with RASASH). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: While the above-noted activities do not fully describe all HUG and PFH activities undertaken 

during the period, we believe they reflect both the breadth and depth of the work undertaken, and 

well-illustrate all of the most important work which we have delivered.  

 

Ken Porter, 30th July2018 

 

 



HUG (Action for Mental Health) and People First Highland are part of SPIRIT Advocacy 

SPIRIT Advocacy is a Company limited by guarantee.  Registered in Scotland no. 404409 

Scottish Charity no. SCO42513 

Registered Office: Cromwell Villa, 23 Lotland Street, Inverness, IV1 1ST Tel: 01463 719366 

 

Appendix 1 

Sample/record from HUG branch meeting held at The Haven, Wick, Caithness – 26 June 2018 

Full notes taken from one of a summer series of HUG local meetings based upon the theme of 

mental health crisis support. These notes will be analysed, along with all other meeting notes, key 

points summarised and a report or reports published and circulated. Overall, we hope to engage 

some x120 MH service users across all of Highland. 

 What are people's experiences at times of crisis? 

 What happens when people are suicidal or in crisis and they try to get help?  

 What are the responses from the services set up to help them and from the professionals 

they encounter? 

 Experiences of professional stigma - When accessing services or support do people 

encounter stigma or discrimination? What about other experiences of stigma and 

discrimination people are encountering from other services – housing or leisure services for 

example 

In addition, we sought to learn about any local issues affecting people in their area. Broadly, at each 

meeting, we followed a common series of questions and prompts. Full details of these will be 

included in the final reporting. 

The Haven is one of two mental health drop-in support centres run by local charity Caithness 

Mental Health Group (CMHG). A separate meeting was held at their other centre, Stepping Stones in 

Thurso, later on the same day. 

Participating: x4 adult male service users, x7 adult female service users - total x11 

Supporting:  x1 member CMHG support staff and x1 member of local CMHT. 

Facilitating: Ken Porter, SPIRIT/HUG. 

If you are experiencing a crisis where do you go for help?  

Asked if anyone had experienced what they’d call ‘crisis’ – all (11) said ‘yes’ or nodded to affirm. 

“It’s usually the hospital. That’s the, kind of, …they usually put you into the hospital.” (Caithness 

General A&E.) 

“And then, if you’re sectioned, you’re supposed to go to New Craigs (Inverness – 103 miles and more 

than two hours away). If there’s no beds, they keep you in the (local) hospital. That happened to me 

only a couple of weeks ago.” 

Re going to GP? “No you wouldn’t. They’re all new. It’s all locums. There’s only one doctor there 

that’s a regular. The rest is all locums; I don’t trust them.” 

“You don’t get the same one all the time. Everything (asked) all over again. It brings up all your 

emotions again.”  
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“Family can cause a lot of problems, can’t they? And then you can carry the problems on. Sometimes 

the crisis isn’t a mental health crisis. You know, the big panic about family; something’s happened; 

something absolutely appalling has happened – and it leads onto other things. I suppose sometimes 

blaming yourself. It’s about finding the right support. Going to your GP is one thing but, of course, 

you go to one GP, that’s got your whole life history, knows all about it; then they leave, and it’s a 

locum, and you’ve got to start all over again. Always explaining, even though they’ve got the records 

in front of them. It brings up all the old emotions again … and, you know, …another crisis.” 

“”You go to A&E, and then you get transferred.” 

“I worked there 23 years nightshift. So if you’re in a crisis, you’ve overdosed or whatever, you’re 

going in there with all the people you’ve worked with. And I’ve got family works there. You can go to 

casualty and it’s like ‘please don’t tell such and such’ because you don’t want them to know you’re in. 

But, you can go in one side – and the other side knows. What do you do? – because they all kind of 

know. Because it’s local, everybody knows everybody.” 

“So many people (here) are related, as well.” 

“A&E – It’s the only place. There’s nowhere else to go.” 

“If you went to the (Community) Mental Health Team, you’d have to have your crisis between nine 

and five.” 

“And don’t be ill over the weekend.” 

“It was Police and the CPN that came up and found us. I didn’t phone the Police. They climbed up a 

ladder and found us.” 

On telephone helplines… “Of course, but they put you through to Inverness, who don’t know you at 

all. They’ve got 101 questions which you’re not actually wanting to answer anyway.” 

“When you’re in crisis, the last thing you’re thinking of is phoning someone. Because you’re in crisis. 

You need somebody, physically, in front of you – not at the end of a phone.” 

“I think it’s very important that you have somebody in front of you. You can tell if…   you just know.” 

“There was an incident when a young girl came in, and she was completely ‘away with it’. Her 

boyfriend was the devil and was going to kill her baby and all that kind of thing. So we (service users) 

sat with her, and sat with her, for some time, then they went over to the hospital, sat there for 

another two hours, nobody appeared, so she just went home. We couldn’t make her stay there.” 

“And the thing is, we don’t have a Crisis Nurse at the moment either. We did have one before.” 

“I don’t think they’re going to fill it (the post). Doesn’t look like it.” “It’s just left to the (general) 

nurses now.” 
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“You need someone with the expertise… to deal with these conditions. Because this lass was in a 

right mess. The things she was coming out with; who she’s going to kill … it was obviously the 

extreme… she was in a bad way. We did as much as we could, but we’re not qualified, are we?” 

“”But it does put a lot of pressure on the nurses over there… and up in Thurso. Because they’re left to 

deal with it now.” 

General nurses – do they understand and treat you well? “Some of them do, some of them don’t.” 

“Some of them…. Kind of… with a particular person who does frequent A&E for whatever reason. 

We’ve all got our opinion about it. And I think, because it’s a particular person, they think ‘oh, it’s her 

again. Here we go again’.” 

On response from professionals: “I wasna too bad, because they all know us. An’ that make a 

difference. When I worked there, and people used to come in, some of the things that were said were 

just appalling.” 

“It’s just intolerance, isn’t it?” 

“They try and keep you safe. Yes, they ‘kind of’ section you – so you don’t walk out. They try and keep 

you safe.” 

“But then it’s like, ‘would you like to go to New Craigs?’ and the answer is ‘not really’. And it’s not 

just because it’s a bed. Because if you go to New Craigs, and you’ve told them all up here, then you 

go to New Craigs, and you have four people to tell the same story to. Over and over and over – and 

you say ‘what am doing here?... because I’m actually better at home’. You’re making it twice as 

worse, because you’ve got to go over it, and over it, and over it… it’s like, ‘why?’” 

“They’re all in the same ward. Why? It’s disgusting.” 

Most helpful thing during crisis?  

“I suppose my CPN. I have a CPN, so, speaking to her.” 

“She’s very good. She’s brilliant in my case. I can’t speak for anyone else.” 

“Someone to listen.” 

“Like my CPN, someone you can build up a bit of trust with, like the staff in here (The Haven) – you’ll 

open up and tell them what your problems are.” 

“We don’t speak to the doctors as much, because they’re locums half of them, so what’s the point? 

Having a good rapport with someone that’s been there – like the CPNs are really good.” 

“I’m out in the community, and I visit a lot of people in their homes, and a lot of people … they’ll tell 

you things that they’ll not tell a CPN.” (Support worker) 

“You build up that rapport. Some of our members (service users) build up a relationship with some of 

the staff – and they know who they prefer to go down to the quiet room with, and …” 
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“It is about building a relationship, I think.” 

“You have to trust that nobody will say anything about anything.” 

With the Police, if you’re suicidal or whatever, you have to remember they’re only there from 9-5 and 

not weekends. You have to phone Aberdeen or somewhere, ..then they have to find somebody. The 

only time you see the Police up here is at lunchtime, in Tesco’s or Lidl’s, buying their sandwiches.”” 

“You would never have thought that a few years ago, eh? Nine to five.” All agreed this was a 

noticeable deterioration. 

“People have come here (The Haven) in crisis.” 

“I suppose you can, if it’s open.” 

“Even to phone The Haven, to get a support worker – someone you’ve got rapport with. Even to get 

that.” 

“And we mustn’t fail to point out…. Members helping members. (Nods all round) – which is 

absolutely incredible, wasn’t it?” 

How helpful is it to be given a phone number when in crisis? 

“I think it’s sometimes quite nice the idea that you’ve got a phone number, but, when you get to the 

other end…. What do you get?” 

“Yes. Never having used it, it all seems a bit wishy-washy to me. There are horror stories that … the 

kids at the other end, would normally be working in a factory, because these factories don’t exist any 

more, they get a job on a helpline. And how much help do you get? The only time I ever used one was 

some years ago when my husband was seriously ill, and they were absolutely brilliant, but… they had 

his records. Now I don’t know how it works, but I don’t know how it would work with crisis. 

“I do find with the Samaritans, it’s like, ‘yes…, and then... and what… and that must be so frustrating. 

Because you want someone to tell you what to do’, you know?” 

“A very sweet, very nice, faceless voice – but not comforting, not help. You don’t get help from 

Samaritans. I think, at one time, you did. They were quite able to turn around and say ‘we’ll get hold 

of your local GP … whatever … but now, their wings have been clipped. Because ‘you mustn’t give 

advice, it might be wrong; it’s ridiculous. I do find it … I haven’t used them for many, many years, but 

I find it so wishy-washy.”  

“I used NHS24 and they were hopeless. No matter how many times I tried … I had to phone them 

back and as, ‘well, am I getting help then?’” “They said they were shutting the centre because they’re 

short (of staff).” 

“And that’s the trouble. We (The Haven) shut at four. If you’ve got a person, and it’s getting near four 

o’clock, what the hell do you do? Chuck them out?” 
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Note: When asked, the CMHT member present said she had, on some occasions, advised patients to 

use NHS 24. KP noted that HUG, perhaps, could carry out a separate exercise to gauge people’s 

experience of using this service in a mental health context. 

“We’re not saying don’t use it, but sometimes it just doesn’t work.” 

“It depends who you speak to at the other end.” 

“Sometimes they’ll ask you to call back at five – that’s what I’m saying. I mean, I gave up.” 

“I had a three-hour wait.” 

“Mine was a lot longer than that. Five and a half hours, I was. …especially when someone’s in really 

dire crisis. It’s an awful long time.” 

“It’s just something you have to deal with. They’re not qualified to deal with someone in that 

situation.” “It’s really hard going.” 

How easy is it to see a mental health practitioner when you’re in crisis? 

“If you’re already on their books across the road (hospital), it’s pretty easy. You just phone them up, 

speak to whoever you’re dealing with, and they usually squeeze you in that same day.” 

Service user response/question: “What do they do if you just turn up on the doorstep – do they take 

you in?” 

“No, because they could have clients in already.” 

“They can cancel clients if there’s a crisis.” 

“I’ve called before when I was in a crisis and they said they’re busy so I’d just have to go to accident 

and emergency.” 

It was noted that there were no dedicated mental health beds at Caithness General hospital. 

“They did have what they called a Place of Safety. But that didn’t last. It went years and years ago.” 

Ambulance/patient transport? “Yes, there is, but it comes from New Craigs.” 

“They’ve got to do their work first, so they can’t come till half past five at night. So, whatever time 

they come and pick you up, it’s at night-time. It’s bizarre.” 

“I know staff that’s to sit with a client until the transport comes up from Inverness, and that can be 

quite late on.” 

“It used to be that they took you down. I got taken down a few years ago. G (CMHT member?) took 

me down …I was there at … o’clock in the morning and I got taken in to see…. Some state. And she 

says, ‘right, one o’clock, you’re going down, just get in the car’.” 

“They all do that, like. Use their own cars.” 
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Peer support? 

“There’s only here and at Stepping Stones in Thurso.” 

“Everybody comes here every day really; unless they’re not well. And if someone doesn’t appear, we 

ask after them. We’ll text them.” 

“We’re a very dysfunctional family (laughter all round). Everybody looks after everybody else. Usually 

by a particular time of day we’ll wonder where they are. We’ll text and find out how they are say 

‘hope we’ll see you tomorrow…” 

“Logically, it’s the clinical support initially (which is most important); and once that’s sorted, 

everybody knows they can come in here and they can talk about anything, everything, and as peers, 

member to member, can speak to each other. We can go off with staff; we’ve got two lovely quiet 

rooms, we can have a natter down there or go out and sit in the sunshine.” 

On any referrals process for The Haven?: 

“You can just walk in the door here.” 

“As long as you’re sixteen years old, you can just walk in the door. We don’t know anything about 

their background. They don’t need to tell us anything personal. They can just walk in and introduce 

themselves.” Noted that this was unusual across most of the Highland area – in treatment or drop-in 

support centres, where formal referral by a medical practitioner was required. 

“Referrals-only. Yes, it used to be, years ago here.” 

“Now it’s literally just ‘drop-in’ – anyone can walk in the door.” 

“We get more referrals from Citizens Advice (than from medical professionals), don’t we. They advise 

people to come in here. Possibly, occasionally from GPs – and also word-of-mouth – our leaflets are 

everywhere.” 

If designing from scratch, what would services for people in crisis look like? 

“For people to know they could actually walk into a hospital, wouldn’t have to bother A&E, but there 

would be a mental health team accessible pretty much 24:7. It is needed. It’s badly needed.” 

“They were going to have that, at some point, at the GP Centre, were they not? If you were in a crisis 

or had some mental health difficulty, you would go into a different room…. Actually a different 

waiting room – because it’s hard if you’ve got a mental health problem and you’re sitting in front of a 

big crowd of people.” 

“…if you’re sitting there, with kids running around, and you’re so screwed-up, your head’s mince – 

the last place you want to be is with all those people running around – so a separate waiting area 

would help.” 

“The best thing about up here is that people don’t mind (the stigma issue). They’re quite open about 

things. And I think they’d be more than prepared to walk into room A or B, you know.” 
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“But they’re not going to see – it’ll be round the corner. You’re sitting here, so you’re just going to get 

shouted-for, like normally.” 

“The fabulous thing about Caithness is, I don’t think we have a lot of stigma up here.” 

(Some head-shaking and disagreements) “I think we do.” “It’s not as bad as what it was.” 

“But it’s worse in big cities. You don’t want people to know you’re mad – but people quite openly talk 

about these things here, and I think that’s carried on outside.” 

“We came up with the idea – let’s get a pool team together, and get it into the pubs.” “Into the 

mainstream.” 

“Get us out there. Not anything different. We accept we’ve got problems and getting help – so, we 

put ourselves out there.” 

“There was a bit of stigma at the start. But that faded away. They accepted us as a pool team. And 

we did well. They come into The Haven, and other people have came in since then. It actually 

helped.” 

“So many places now are shutting in the evening and all weekend. Now when you have a crisis, it 

does tend to blow up in the evening, doesn’t it?” 

“At the weekend, you’ve nobody. Luckily, we’re here at the weekend. But if you want somebody to … 

want something much more intense and specific (response/treatment) there’s nothing after five – so 

don’t have a mental breakdown after five or at the weekend.” 

“We need something 24:7. Period.” 

“We’d need a psychiatric nurse. Mmmmh, counsellors – and sometimes the best counsellors are 

people who themselves have suffered from mental health problems.” 

“That would be it, wouldn’t it? Peer counselling.” 

“There’s nothing worse than someone telling you how to live your life, and they haven’t got a clue 

what goes on in your head.” 

Aside from CMHT member: “I think I remember, only once, them working at the weekend for a client. 

That was in a crisis. I was there first thing in the morning. And I had backup – could phone for a nurse 

to come.” 

“The other good thing if we had a centre would be not just that you could go there, but you could 

phone there and possibly somebody could come out to you. You can’t always get yourself there, but 

somebody else could possibly come out to see you.” 

Professional stigma: 

(Noted from conversation that HUG should do in-depth study on ‘self-stigma’ sometime, to find out 

more about it and its effects on people.) 
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All disagreed that mental health-related stigma is somehow ‘sorted’ – despite improved awareness 

in recent years. 

“There’ll always be some people who are against it… there’s never going to be a 100% ….” 

“Has racism come to an end? No. Has mental health stigma come to an end? No.” 

“Working over there (Caithness General hospital) – there used to be the Rosebank Ward for medical, 

…. for surgical. Then you’d think that those that’s got mental health or overdose … would go to the 

Rosebank one. A doctor would come over; now my staff knew I had BPD, but the doctor didna know 

… so, we were sitting in the office, and she said ‘I’ve got a bloody case of BPD – what a bloody waste 

of the system. It takes up so much bloody time.’ I got kicked under the table by my staff, saying ‘wait 

a minute here’ … I’ve got BPD, I’m working, and I say ‘how can you tell?’  And this came from a 

doctor. I was quite shocked when she came over and said it.” 

“I suppose (professional stigma) is possible, but it’s relatively rare, isn’t it?” 

“I went in with my gall bladder. But I wasn’t treated for my gall bladder… by the doctors. I went back 

and forward, back and forward. I said it’s not my mental health I’m in with…  but it was my mental 

health I was treated for. Then I had to get my gall bladder out, and it was only because I knew one of 

the doctors, that said no.” 

“A lot of it depends on the individual. So many people stand back and speak up for themselves.” 

“There’s always someone who comes along the line – a doctor – that you can see is just not 

interested. You can see it in their eyes before they get started, … then their head turns round to the 

computer, and they’re looking at the computer. But they dinna look at you while you’re speaking to 

them. To me, that’s ignorance. But it seems to be part of today’s society. If I want to speak to a 

doctor, I want to see the doctor looking at me, nae looking at a machine.” 

“The problem is, there’s a certain amount of pressure with IT. You’ve got to ensure that all the 

information gets in … and they have to try to listen to you. At one time, a doctor medicated you, 

listened to you, was on your side, and they cared for you. But now the admin side is phenomenal. It 

has to be on the computer all of the time; everything has to be precise…” 

“If I’m feeling bad, I ask for a double appointment – so you get twenty minutes, not just ten.” 

“There’s only two doctors in that surgery who’s been there for years. It’s terrible. The rest is …. Why 

do I want to bring up the past. Why does he want to bring up my past” 

“But, then again, it was a locum who saved my daughter, when she was a kid, so…” 

“I think it’s nae right that you have to go in to see someone different every time. I have to wait, 

sometimes, two months to see my ain doctor. That’s honest.” 

“She’s never there; she’s always nae weel herself.” 

“She’s got depression as well. I can see it in her eyes.” 
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“I can phone up and get an appointment same day.” 

“Aye, but that’s the other practice.” 

“The receptionists are a breed apart. They protect the doctors. They’re gatekeepers.” 

“I also think that a lot of receptionists or secretaries are aware of the few people that do ‘swing the 

lead’, and there’s a lot of ‘put-on’, …  the doctor’s aware, the receptionist’s aware, we’re aware, but 

we don’t treat them any differently. That’s the nature of the beast.” 

“There’s two sides of the coin … there’s this doctor, when you walk into his office, it’s like walking 

into sunshine – he’s always got a smile, he’s always got a … He’s very understanding. He’s took me 

oot for walks….“ 

“We’ve got quite a few young policemen up here. We don’t have a permanent presence – and as far 

as I’ve seen and heard, they seem to be pretty good (at dealing with mental health crisis).” 

“They take an awful lot of…. Poo.” (Laughter) “That’s what they’re getting paid for.” (More laughter) 

“We’re lucky here, with people in general, there’s less stigma”. “I think there’s a bit more up in 

Thurso.” “We’re more laid-back in Wick.” 

 

*KP general notes:  

It was stated that there is no Psychiatrist operating in Caithness nowadays; and that the area no 

longer had neither a Crisis Nurse, nor dedicated mental health beds. 

It was queried whether Caithness General was still considered a ‘Place of Safety’ under the terms of 

the Mental Health Act. 

It was stated that there is only one CPN for all of Caithness. 

The two CMHSG centres seem to be the only mental health drop-in centres in Highland to offer self-

referral. 

High value placed on peer support and CMHSG support workers. 

Locum GPs and online/telephone support mistrusted – preference is for face-to-face support in 

crisis. 

Service users particularly resent having to tell their stories over and over again to health 

professionals. 
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Appendix 2 

Sample: E-mail responses from two people who were unable to attend the Lochaber area HUG 

branch meeting on the subject of crisis. Notes of the meeting, held in July, are currently being 

prepared, and will be included, with all other responses, in the planned final report. 

 
1.    
 
“Thankfully my experiences are out of date by about 20 years.  On the odd occasion that I’ve had a 
wobble I have been able to access a CPN immediately and had been able to access N (Psychiatrist 
now retired) by phone. This arrangement now stands with Dr R as well. 
  
I think that having an Advance Statement has been really helpful for my own peace of mind and for 
the professionals that care for me. 
  
Social Work as my employer was U.S.  We both know all about that! They created Stigma where 
there should have been none and passed it on like an infectious disease. 
  
Another observation:  a Place of Safety doesn’t seem to exist in the Belford – am I right in assuming 
this is still the case?  Also there seems to be a serious lack of beds at New Craigs which is not good for 
anyone be they potential patient, relative, carer or Psychiatrist etc., etc. 
 
In my experience the Job Centre folk were completely out of their depth when faced with a very 
depressed Me.  They unintentionally stigmatised me because they didn’t seem to have received any 
training on how to respond in any given ‘mental ill health’ situation….. or they were just plain scared 
stiff ? Either way being told I had to become a ‘Job Seeker’ when I plainly wasn’t mentally fit - just 
piled on the pressure.  Does this still happen? 

  
This doesn’t seem to answer any of your queries directly but might be better than nothing?” 

 

2.     
 
“My experience is from my breakdown last year that it took almost 3 months to see a CPN and then a 
further 6 months to see a psychiatrist.  In the past it took a very long time to get the right drugs to 
help me as most made me feel very unwell.  Fortunately 30 years down the line I am on the right 
medication but still have my setbacks.  I am also waiting to go on a STEPP course and I think it might 
be August before that happens, this is over a year after the breakdown so my experience is definitely 
one of waiting.  I understand that the Mental Health team are stretched to the limit and the doctors 
try their hardest not to make lots of referrals.  My daughter recently went to see her doctor as she 
was very depressed and she was told to go for a walk.  Also currently in touch with a friend who is 
going through a really tough time with depression and anxiety and she had pleaded with the doctors 
to take her in to hospital and she was told there was nothing available.  She has been referred to a 
CPN but was told it would take a few months.  The poor girl has been desperate and I am very much 
the only person supporting her when things get really bad. 
  
My son who is in high school also went through a stage last year where he was extremely depressed 
and not coping and when we took him to the doctor they just referred him back to the school.  The 
school contacted Lochaber Hope but my son didn’t really want to engage with them and is now 
turning to alternative ways (not good) to help cope with life. 
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 I think there is still a lot more than can be done to help people especially when they are in Crisis. 
  
I wish I could be more involved as Mental Health is something I am passionate about. 
Having experienced it in my own life I am very open about my own experiences, and in turn this has 
opened many doors and I have been able to help a number of people when they have been going 
through a really bad time.  

 
There is no easy answer to the many issues around mental health but there is definitely not enough 
help and resources out there when folks are in crisis.  
 
I am happy that there is a lot more awareness and more and more people have come forward to talk 
about their experiences, which is something that didn’t happen 20/30 years ago, and this has helped 
with the stigma attached to mental health illnesses.  
 
My biggest  concern is that the NHS are just not able to cope with the number of people presenting 
with Mental Health issues and all too often I hear stories of folks being handed self-help website 
leaflets from their GP or told to go for a walk or listen to music.  When someone is in crisis this is just 
not acceptable and just leaves the person feeling very unsupported and even more isolated.  It almost 
puts you off telling someone to go to their doctor. 
 
My other problem is that Lochaber Hope who were set up to deal with these issues charge their 
clients to use their services when so many people out there do not have the finances to be able to 
afford to access them on a regular basis. I was also rather disappointed to hear that Cathrom are 
also a ‘by referral only’ group, though I definitely understand the need to risk assess their clients for 
Health and Safety reasons, it just closes of another door that was once open for people to go if they 
needed support. 
  
As you can see it is something I care very much about and I pray that things improve locally especially 
when we still experience a high volume of suicides and misadventure deaths, mostly from people who 
just don’t know where to turn for help when they are in crisis and all too often turn to drink and 
drugs to alleviate the mental anguish and we know that just makes the issue ten times worse for 
everyone. 
  
Chat soon, like I said I wish I could do more to help and it would be great if you could keep in touch 
with events etc. hopefully I will be able to make it to some of them and my door is always open if you 
are passing and just want a cuppa and a chat. 
  
Happy for you to use anything I have said in my emails to help.” 
 


